
  

 
 
 

 
 

HOUSING + COMMUNITY FACILITIES + CONNECTIVTY Working Groups 
Meeting Notes – 11.07.17 
Participants: (see attached sign in sheets) 
 
 
1. Welcome and Introductions 

Co-chair, Ayub Fleming of the Sanford Housing Authority, opened the meeting and everyone 
introduced themselves. See attached sign-in sheets for list of participants. This is a joint meeting of 
three working groups to focus on the overall Neighborhood Master Plan for the draft 
Transformation Plan. 

 
2. Review of Previous Meeting Minutes  

Participants were encouraged to go to the CNI website to look at previous meeting notes for 
individual working groups.  
 

3. Community Fair #3 Feedback 
Participants at this fair were as asked to indicate their top three priorities for neighborhood 
improvements which included: removed dilapidated and vacant structures (18 votes), schedule a 
yearly community-wide cleanup day (12 votes), improve lighting levels in Goldsboro (9 votes), and 
construct a Goldsboro Resource Center to improve resident access to programs and services (7 
votes). This is just one data point for guiding the development of neighborhood strategies. 
 

4. Presentation:  Neighborhood Master Plan 
Javier Omana from CPH provided an overview of the preliminary master plan emerging for the 
neighborhood which included connectivity strategies (safe pedestrian crossings at 9th and 17-92 and 
Pomegranate and SR46, complete streets, etc.), mixed-income rental housing, for-sale housing and 
proposed community facilities. 
 
Questions and Discussion: 
 
Timing of the housing developments 
- The goal is to start working on both the development of SHA’s north parcel (for rental housing) 

and SHA’s south parcel (for for-sale homes) at the same time. 
- The start of the rental housing is dependent on the award of tax credits which are typically 

allotted by the state housing finance agency via a lottery process. Wendover will submit four (4) 
applications this December to hopefully be awarded tax credits for a first phase; they will know 
if successful by April 2018. Once credits have been awarded Wendover estimates that it would 
take approximately 18 months before the housing would be available for occupancy 
(construction is estimated to take 9 months of that development period). Next application cycle 
will be in Feb/March 2018 which will be targeted for public housing sites 
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- The for-sale housing development process is very different. Before any houses can be developed 
new infrastructure must be constructed to re-create the original street grid system that was 
there before the public housing superblock was developed. The CNI team is currently waiting for 
a more detailed for-sale market assessment to identify the prices the homes should sell for and 
how many can be sold on an annual basis. Once that information is available SHA will decide 
how to implement this component (after seeking HUD approval through a disposition process). 
Two options under consideration are:  (1) procure a master homebuilder to put in the 
infrastructure and build the homes; or (2) SHA proceeds with creating individual lots and a set of 
design standards that can be used by smaller builders and nonprofits to develop and sell 
individual (or small number of) homes. The SHA Board is reviewing both approaches. 

- The total development of all housing – rental and for-sale – will take many years (at least seven 
and more likely more). It’s just the nature of the development process, the access to financing, 
and market conditions. 
 

Rental housing program 
- Mixed income: deeply subsidized (public housing and/or Section 8 project-based units); 

workforce housing (tax credit units); and market rate units. 
- Four phases planned on north parcel, each approximately 80-100 units, for a potential buildout 

of 320-400 units. 
- Separate phases for family, seniors and permanent supportive housing for homeless. 
- Tax credits are awarded to the developer (Wendover) who in turn sells these credits to investors 

to provide the necessary funds for construction. Each tax credit award is $1.5 million in tax 
credits, which over a 10 year period generates approximately $15 million (depending on the tax 
credit market); often more funds are needed (this is called ‘gap financing’) to pay for all 
development costs and sources included: SHIP, HOME and local funds and developer funds. 

- These units will stay affordable for a minimum of 50 years (through a deed restriction and 
ground lease agreement with SHA). SHA will retain ownership of the land to protect its use for 
affordable housing purposes. 

- There are limited profits on tax credit deals; there typically is a management fee during 
operations. The real benefit is reduction in tax burden. 
 

Number of parks and green space 
- There are currently three public parks in Goldsboro:  Coastline, George Starke, and at Academy 

Homes. Additional green/open spaces are proposed on the former William Clark SHA site and 
retention ponds/water features for both the north and south SHA parcels. 
 

Improved transportation connections 
- Consider engaging the Chamber of Commerce to get the trolley to come through the 

neighborhood to showcase Goldsboro’s history. 
- Need to increase the number of safe bike pathways. 

 
How will communications about this plan happen after the planning grant period is over? 
- SHA and the City will commit to holding regular meetings to update the community on progress 

being made on the plan. 
 

Alleyways for for-sale units 
- Rear alleys are used to access garages at the back of the house yard so the front yards can be 

more pedestrian and bike friendly. Typically with rear alleys houses with porches are built closer 
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to the street to encourage having “eyes on the street” to improve safety and community 
interaction. Adequate lighting and maintenance are key to the success of alleys. 

- City zoning will likely require 2 cars per home; these can be parked at the rear off the alleys or 
on the street in front of each unit.  

- Alleys are also good locations for underground utilities that require less maintenance, have 
greater storm resistance, and improved appearance; however, underground utilities are more 
expensive. 

- With the Pomegranate flyover creating more traffic along 8th Street, it might be better to use 
alleys to eliminate curb cuts along a busier street. 
 

Size of for-sale lots 
- Still being determined but plans show a 60 ft frontage by 110 ft. lot depth for homes with front 

driveways; lots can be narrower (and therefore more homes can be built on a block) if alleys are 
used to access garages. 

- The for-sale market study may provide some guidance on lot size. 
- SHA Board will discuss use of community land trust vs. deed restrictions for the for-sale 

component. 
 

Community facilities 
- Multipurpose playing fields and a water feature (splash pad and/or swimming pool) are 

proposed for behind WCC on the William Clark former site. 
- A resource center is proposed for the Henderson site which is currently owned by the city and 

across the street from the Public Safety complex. 
 

5. Next Steps 
- Organization of the strategies to include all working group strategies was discussed. 
- The draft Transformation Plan will be submitted to HUD and available for community 

review and discussion on December 28th. 
- Working groups will not meet again until late January/early February 2018. 

 
    
 
 

For more information about the CNI Planning Process and/or other working groups, visit  
 

Website:  www.ChooseGoldsboro.com 
Facebook:  www.facebook.com/choosegoldsboro 

CNI office at 120 Lexington Green Lane 
 

http://www.choosegoldsboro.com/
http://www.facebook.com/choosegoldsboro
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