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PUBLIC SAFETY Working Group – SPECIAL MEETING 
Meeting Notes – 11.06.17 
Participants: (see attached sign in sheet) 
 
1. Welcome  

Lt. Perkins, co-chair, opened this special meeting of the Public Safety Working Group and then 
turned the meeting over to Mr. William Johnson, the facilitator contracted to work with the 
community and the Sanford Police Department to improve communications and trust. Lt. Perkins 
indicated that this meeting is a manifestation of something the Working Group has been working on 
for several months and the goal is make collective decisions about how to move forward to improve 
trust and communication between the community and the Sanford Police Department. 
 

2. Meeting Minutes from September 28, 2017 
The minutes from the last Public Safety Working Group were distributed but not reviewed. 
Participants were invited to review at another time and provide edits/corrections/additions as 
needed. 

3. Review of Process 
Mr. Johnson indicated that he undertook 44 interviews in the past several weeks to get a better 
understanding of why there is a big gap in trust between the community and the police department. 
At the end of these interviews and careful listening sessions, he was “stunned” to hear how 
optimistic and hopeful everyone was about the community. He took many notes and he will not 
attribute any single comment or findings to any individual. He also read many reports and 
background information. Key findings include: 
 

• Based on his many interactions with police departments over his career and supervision of a 
large city police department, he believes “the work of the Sanford Police Department is 
extraordinary”.  

• Sanford is unique in that it was an anonymous place until 2013 when the Trayvon Martin 
incident put it in the public limelight. This is one community where it was not a police 
confrontation issue and where an action plan was solidified to improve relations. 

•  In 2015 a report was issued entitled The President’s Taskforce on 21st Century Policing which 
essentially recommended a series of actions which were already being implemented in Sanford 
before this report was even issued. But there still is an issue of distrust – some of it related to 
communication and some to an ‘overpolicing’ concern. 
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Mr. Johnson summarized by saying there must be a clearly established platform for the honest flow 
of communication between residents and law enforcement.  
The 34 attendees were asked to write down their thoughts about what bothers them about their 
community. Key comments included:  shootings (10 comments), lack of quality housing, lack of 
access to health care, transportation, liquor stores, more economic opportunities needed, 
overpolicing of stop signs, and disrespect. 
 

After reading these concerns, Mr. Johnson challenged the group to think in a more positive and 
progressive manner and to generate their own ideas on how to improve the situation. They have an 
obligation to the Public Safety Working Group to incorporate these ideas in the workplan and matrix 
of outcomes, and to be part of the solution. The group was charged with coming back at the end of 
the month with aspirational goals and recommendations for improving the trust level. “You can’t 
manufacture trust, you have to work for it. Trust is a gift you must cherish for it can never be given 
again.” How do we make positive things happen in the community? What is the right kind of policing 
to maintain order for a civilized community? 
 

Mr. Johnson then divided the group into 6 different teams, each one with a police officer. The six 
groups are charged with the following: 

• Give deep thought to ideas that can be included in an overall community engagement plan 
with citizens and the Sanford Police Department; 

• Interact with your fellow team members to come to some consensus about which of these 
ideas are viable for Sanford; 

• Prepare these ideas for presentation at the next meeting of our group; and 
• In conjunction with the recommendations from the other five teams, to develop a plan 

which the PSWG can incorporate in the CNI plan draft, due to HUD on 12-28-17. 
 

The six topic areas to be covered by the teams are: 
1. Internal and external operations 
2. Recruitment and training 
3. Over-policing 
4. Outreach to the adult community 
5. Improved two-way communications 
6. Outreach to the youth community 
 
 

4. Next Meeting –  November 30, 2017 (Thurs) at 6pm at City Hall (Utilities Training Room) 
 
 

For more information about the CNI Planning Process and/or other working groups, go to: 
 

Website:  www.ChooseGoldsboro.com  
Facebook:  www.facebook.com/choosegoldsboro 
CNI office: 120 Lexington Green  Lane  

http://www.choosegoldsboro.com/
http://www.facebook.com/choosegoldsboro








TOWARDS BETTER POLICE-COMMUNITY        
RELATIONS IN SANFORD FLORIDA

Community Facilitation Session Convened By
Strategic Community Intervention LLC (SCI)

November 6, 2017



Original Charge to SCI by the Public Safety Working Group (PSWG) of the Choice 
Neighborhood Initiative (CNI): Identify the causes and solutions for the high distrust between 
residents of Goldsboro and the Sanford Police Department

SCI Objectives and Outcomes:
• Conduct a series of one-on-one interviews with residents and Sanford city officials, including 

the Chief of Police, to gain an understanding of the depths of this distrust and to identify ways 
that it can be overcome. 42 people were interviewed. (September and October 2017)

• Convene a meeting of all interviews and the PSWG to discuss findings, and to begin working on 
a “Way Forward” – the development of a Comprehensive Community-Police Improved 
Community Engagement Plan. (November 2017)

• From that meeting, teams of people will identify specific ideas for police-community 
engagement that will constitute the core elements of the plan, and to identify other community 
members not currently involved who should be invited to participate. (November 2017)

• Reconvene group to discuss their ideas, and to develop the core elements of a plan that will be 
included in the CNI  funding application due 12-30-17. SCI will develop the final document 
based on these meetings. (December 2017)



SCI Objectives and Outcomes

THIS WORK CANNOT BE COMPLETED IN 2017 !!
We recommend that this group continues to meet during 2018,
because the issue of an improved environment of trust between
Goldsboro, the SPD and the entire Sanford community is absolutely
essential for overall community progress. Most importantly, an
environment that engenders trust cannot be accomplished in the
span of a few meetings. It requires hard work, an enduring
commitment, and substantive and measurable results; and it requires
people willing and able to reach beyond their comfort zones to work
with people and institutions that heretofore they have not dealt with.



TRUST

YOU CAN NOT BUILD, CREATE OR MANUFACTURE TRUST, AND YOU CERTAINLY
NEVER DESERVE TRUST… YOU EARN TRUST AND WHEN THE TIME IS RIGHT, TRUST
IS GIVEN AS A GIFT.

TRUST IS NOT A PRODUCT. TRUST IS NOT A SERVICE. TRUST IS NOT A
COMMODITY.

TRUST IS A GIFT YOU MUST CHERISH…FOR IT CAN NEVER BE
GIVEN TWICE.

Ryan Hanley



Is this achievable?

One of your fellow citizens said it best during the interviews:

“Sanford offers a unique opportunity to introduce change, because 
our circumstances are not as polarized as in other communities.”

(A concerned Sanford citizen, who shall remain unidentified for the purposes of this engagement)



Next steps

Can we count on your active participation to complete this most
important step towards better police-community engagement in the
City of Sanford?

Will you commit all of the time that is necessary to achieve this
important goal?
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