
  

 
 
 

 
 

CAREERS & ECONOMIC OPPORTUNITY Working Group  
Meeting Notes – 01.31.18 
Participants: (see attached sign in sheets) 
 
 
1. Welcome and Introductions 

Co-chair, Luis Nieves-Ruiz of the East Central Florida Regional Planning Council opened the meeting 
and everyone introduced themselves. See attached sign-in sheets for list of participants.  

 
2. Review of draft Transformation Plan 

Kathy Carton of EJP noted that we reached an important milestone with the submission of the Draft 
Transformation Plan to HUD on 12/28/2017 and thanked everyone for their participation in getting 
to this stage of the process.  A copy of the full draft Transformation Plan is available on the CNI 
website at www.choosegoldsboro.com.  In addition, copies of the plan can be reviewed at the 
Goldsboro Front Porch Council, the CNI office, in the City Manager’s office and at the Sanford Public 
Library.  Working group members and the general public are encouraged to review the plan in its 
entirety. The CNI team also drafted a four-page summary of the Transformation Plan that provides a 
high-level overview of the six goals and related strategies as well as highlights of the Goldsboro 
Neighborhood Master Plan. 
 
The Career and Economic Opportunities Working Group’s goals and priorities are summarized in a 
new section of the plan called “Expand Economic Opportunities for All”. For ease of review, the CNI 
team excerpted this section and shared them in today’s handouts.  Since Working Group members 
had not reviewed the draft plan prior to the meeting, Luis walked the group through the goals and 
priorities laid out in the plan.  
 
Kathy Carton explained that there are three critical things as the CNI team moves forward with the 
final phase of the planning effort: 
 
First, do the goals and strategies in the draft accurately reflect the matrices developed by the 
working groups?  As homework, working group members were encouraged to review the plan in its 
entirety and to provide additional feedback.  Comments can be directed to Tamara Johnson, CNI 
Project Director at Tamara.Johnson@orl-oha.org or by phone at (407) 304-3616. 
 
Second, are there any missing strategies or issues that should be included in the final plan? Even if 
the plan accurately reflects conversations to date, there may be new ideas or issues that require 
additional consideration.  Again, suggestions and comments are welcomes and should be directed to 
Tamara Johnson at Tamara.Johnson@orl-oha.org or by phone at (407) 304-3616. 
 
Third, there is still work to be done to craft a more detailed action plan. Who is the party 
responsible for leading implementation of each strategy?  Which strategies can the team start 
working on right now?  Which strategies require additional partnerships or resources before they 
can be put in place?  The CNI planning team will be meeting with key partners individually to better 
tease out these questions. 

http://www.choosegoldsboro.com/
mailto:Tamara.Johnson@orl-oha.org
mailto:Tamara.Johnson@orl-oha.org


2 
 

 
3. Additional Questions and Discussion: 

 

- What is the status of the employment bus, particularly now that working group member, Raj 
Daswani is no longer with Career Source Central Florida?  Tamara noted that the mobile career 
center was not viable as it has been permanently located in a single place to address the needs 
of folks coming from Puerto Rico.  However, she had been in conversation with Raj about 
providing services at GFPC on a regular basis just as the mobile bus would have.  Tamara will 
follow up with another contact at Career Source to pick up the conversation now that Raj is no 
longer there.  If needed, she will reach out the Executive Director.   

- How might we initiate the Jobs Partnership program in Goldsboro?  Luis explained that there 
would need to be a commitment from a local church or churches to take on the program.  A few 
pastors have indicated they are interested in exploring this further. 

- Regarding Section 3, there was discussion of the need to focus on identifying potential 
employees and contractors and starting a database so that systems are at the ready when 
construction work gets underway in Goldsboro. 

- Sonia Fonseca of Sanford’s Economic Development Office noted that the City is pursuing a smart 
city funding application due on 2/14.  This might be an opportunity to explore upgrades to the 
public Wi-Fi in downtown and expansion to Goldsboro.  She suggested that the group also 
explore a virtual community center as part of the Transformation Plan. 

- There was discussion of concerns with the homeless population in Goldsboro and fear that new 
amenities such as the benches and tables along Historic Goldsboro Boulevard will become a 
place where homeless individuals hang out.  Andrew Thomas noted the importance of 
specifically working on this issue and factoring the needs of the homeless population into the 
Transformation Plan.  He noted that there has been some discussion of the need for a day-time 
drop-in center to accommodate this population.  A program called Welcome Home was recently 
put in place to provide a $500 incentive to landlords to rent to homeless individuals with a $500 
bonus upon lease renewal.  Andrew also noted that Wendover, the SHA procured developer for 
the Goldsboro rental housing, has proposed another project in Sanford where they will develop 
83 units for chronically homeless residents modelled after the Step-Up Program in California.  
This project needs community support.  Steve Mello also noted that there is an on-line class 
about how to engage the homeless that group members might be interested to check out.  

- Steve Smith inquired about the challenges of establishing a Lynx bus line through the 
community. Currently, there aren’t any bus lines servicing Goldsboro. Access to public transit 
will give the residents of Goldsboro an opportunity to expand their radius for job search and 
transportation. Sonia Fonseca inquired whether the Connectivity working group had considered 
privatizing the bus routes through Goldsboro.  She noted that the CRA is looking to expand 
service beyond their target area.  Their current service operates at about $5/rider/year and is 
much less expensive to operate than Lynx. 

- Sonia also shared an update on the Sanwa project in Goldsboro at the corner of 17-92 and 
Historic Goldsboro Boulevard.  She noted that the owner was moving forward with a plan to 
develop a farmer’s market.  She raised concerns that this market might be a competitor with the 
Goldsboro Farmers Market, however, Andrew Thomas thought the two were likely to draw 
different customers and might not be in direct competition.  Sonia also noted that there is a 
building on the Sanwa site that would be a good location for a commercial kitchen.  She has had 
a preliminary conversation with Seminole State College about operating the facility, however, 
further exploration is needed.   
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- Sonia encouraged the CNI team to engage local banks like PNC in the planning process given 
that they need to meet Community Reinvestment Act requirements.   

- Linda Moore suggested that members of the Career and Economic Opportunity working group 
present on the Goldsboro CNI Transformation Plan at an upcoming Sanford Chamber of 
Commerce meeting.  She offered to make this suggestion to the Chamber President.  Sonia 
Fonseca also offered to distribute plan materials and newsletters to the Chamber members.  

 
4. Community Information Fair #4  

Ensuring that Goldsboro residents have access to and understand the key elements of the Goldsboro 
CNI Transformation Plan is critical.  The CNI team will be hosting the fourth and final Community 
Information Fair to provide a forum to share information about the draft plan and solicit feedback.  
The date, time and location have not yet been finalized but we are working toward a Saturday in 
early March.  Details will follow shortly.   
 

In the meantime, the CNI team asked for input on how best to structure this meeting and any other 
ideas to help disseminate plan information.  Earlier in the Housing/Connectivity/Community 
Facilities meeting, it was suggested that the meeting be held in a Town Hall style format with a 
formal presentation followed by questions and answers. Additionally, Health working group 
members suggested that co-chairs and/or community members lead the presentation. There was 
also a suggestion to train a cadre of Transformation Plan ambassadors who have a good knowledge 
of the overall plan elements and can share the information with their neighbors, church members, 
etc. Careers and Economic Opportunity working group members thought these suggestions made 
sense. 
 

5. Goldsboro Food Entrepreneurship Plan Update 
Luis Nieves-Ruiz reported that the committee working on the DEO funded Food Entrepreneurship 
Plan met for the first time two weeks ago.  The work of this group intersects with exploration of a 
commercial kitchen at the Sanwa site as well as the City’s Comprehensive Plan.  The hope is that the 
Food Entrepreneurship plan can help identify potential models for the commercial kitchen as well as 
recommend changes in city regulations, particularly around cottage food laws, that could be 
incorporated into City ordinances.  It is imperative that dialogue between the various entities 
continue so that we don’t miss the boat in influencing these two initiatives that have great potential 
for Goldsboro entrepreneurs.   
 
Sonia noted that City officials started to work on changes to Sanford’s Comprehensive Plan and 
Economic Development Strategic Plan last Wednesday. They are working to complete a draft plan by 
March.  Luis will be looking at both plans within the next month to offer suggestions to City officials 
regarding food production.  
 

6. Next Steps 
- Community Information Fair  
- Individual partner meetings 
- The next working group meeting has yet to be scheduled but will likely be in early March.  

Information to follow. 
 

For more information about the CNI Planning Process and/or other working groups, visit  
 

Website:  www.ChooseGoldsboro.com 
Facebook:  www.facebook.com/choosegoldsboro 

CNI office at 120 Lexington Green Lane 

http://www.choosegoldsboro.com/
http://www.facebook.com/choosegoldsboro







