
  

 
 
 

 
 

HEALTH Working Group  
Meeting Notes – 01.30.18 
Participants: (see attached sign in sheets) 
 
 
1. Welcome and Introductions 

Co-chairs, Vernon McQueen of the Goldsboro Front Porch Council and Venise White of the Florida 
Department of Health in Seminole County, opened the meeting and everyone introduced 
themselves. See attached sign-in sheets for list of participants.  

 
2. Review of draft Transformation Plan 

Kathy Carton of EJP noted that we reached an important milestone with the submission of the Draft 
Transformation Plan to HUD on 12/28/2017 and thanked everyone for their participation in getting 
to this stage of the process.  A copy of the full draft Transformation Plan is available on the CNI 
website at www.choosegoldsboro.com.  In addition, copies of the plan can be reviewed at the 
Goldsboro Front Porch Council, the CNI office, in the City Manager’s office and at the Sanford Public 
Library.  Working group members and the general public are encouraged to review the plan in its 
entirety.  However, for ease of review, the CNI team excerpted sections of the plan related to Health 
and shared them in today’s handouts.  The CNI team also drafted a four-page summary of the 
Transformation Plan that provides a high-level overview of the six goals and related strategies as 
well as highlights of the Goldsboro Neighborhood Master Plan. 
 
As we move forward with the final phase of the planning effort, three things are critical: 
 
First, do the goals and strategies in the draft accurately reflect the matrices developed by the 
working groups?  Participants had not reviewed the draft plan prior to the meeting.  So, Venise 
White led the group in reviewing the document in real time.  Participants suggested numerous 
technical corrections.  Kathy will work with Venise to ensure all these technical corrections are 
made.  Working group members were also encouraged to review the plan in its entirety and to 
provide additional feedback.  Comments can be directed to Tamara Johnson, CNI Project Director at 
Tamara.Johnson@orl-oha.org or by phone at (407) 304-3616. 
 
Second, are there any missing strategies or issues that should be included in the final plan? Even if 
the plan accurately reflects conversations to date, there may be new ideas or issues that require 
additional consideration.  The following suggestions were made: 

• Explore partnership opportunities with UCF School of Medicine, Seminole State Nursing 
Program, Seminole High School’s Health Academy, and Boy Scouts 

• Explore funding opportunities with Central Florida Community Foundation 
• Include strategies related to Vision Services.  Currently services are available via the Lion’s 

Club as well as low-cost services via Target and Walmart. 
Additional suggestions and comments are welcomes and should be directed to Tamara Johnson 
Director at Tamara.Johnson@orl-oha.org or by phone at (407) 304-3616. 
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Third, there is still work to be done to craft a more detailed action plan. Who is the party 
responsible for leading implementation of each strategy?  Which strategies can we/should we start 
working on right now?  Which strategies require additional partnerships or resources before they 
can be put in place?  The CNI planning team will be meeting with key partners individually to better 
tease out these questions. 
 

3. Community Information Fair #4  
Ensuring that Goldsboro residents have access to and understand the key elements of the Goldsboro 
CNI Transformation Plan is critical.  The CNI team will be hosting the fourth and final Community 
Information Fair to provide a forum to share information about the draft plan and solicit feedback.  
The date, time and location have not yet been finalized but we are working toward a Saturday in 
early March.  Details will follow shortly.   
 

In the meantime, the CNI team asked for input on how best to structure this meeting and any other 
ideas to help disseminate plan information.  Earlier in the Housing/Connectivity/Community 
Facilities meeting, it was suggested that the meeting be held in a Town Hall style format with a 
formal presentation followed by questions and answers. Health working group members thought 
this was a good idea but suggested that co-chairs and/or community members lead the 
presentation. There was also a suggestion to train a cadre of Transformation Plan ambassadors who 
have a good knowledge of the overall plan elements and can share the information with their 
neighbors, church members, etc. 
 

In addition, there was a suggestion to work with the Sanford Herald on a multi-part series in the 
newspaper laying out each of the six Transformation Plan goals in some detail.  Tamara agreed to 
follow up with our contact at the Sanford Herald on this suggestion. 

 
4. Additional Questions and Discussion: 

 

- There was a question about how the information about maternal and child health was 
incorporated into the plan.  Kathy noted that these particular programs and strategies were 
integrated into the goal Invest in Our Children under D.1 Ensure children enter kindergarten 
ready to learn and successfully learn to read by 3rd grade.  She encouraged working group 
members to review that section of the plan and provide feedback/comments as needed. 

- There was concern that the 4-page summary provided very little detail about the service-
oriented goals/strategies.  By design, this document provides a very simple, broad overview.  
However, Kathy noted that Chapter 5: Action Plan, will have more detailed matrices detailing 
goals and strategies that can be excerpted if someone wants to share more details about the 
plan but still in a rather succinct format. 

- It was noted that there was a recent workshop to enroll residents in the social media app, Next 
Door, and train them in how to use it.  There was a suggestion to start using this platform for 
meeting announcements. 
 

5. Next Steps 
- Community Information Fair  
- Individual partner meetings 
- The next working group meeting has yet to be scheduled but will likely be in late February.  

Information to follow. 
 

For more information about the CNI Planning Process and/or other working groups, visit  
 

Website:  www.ChooseGoldsboro.com 
Facebook:  www.facebook.com/choosegoldsboro 

CNI office at 120 Lexington Green Lane 
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