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PUBLIC SAFETY Working Group 
Meeting Notes – 9.28.17 
Participants: (see attached sign in sheet) 
 
1. Welcome and Introductions 

Andrew Thomas opened the meeting for Lt. Perkins as he was delayed by another meeting. Mr. 
Thomas described why this special meeting of the Public Safety Working Group was being held and 
provided background on Mr. William Johnson, the facilitator contracted to work with the 
community and the Sanford Police Department to improve communications and trust. Meeting 
participants introduced themselves. 
 

2. Review of Meeting Minutes from August 15, 2017 
The meeting opened reviewing the minutes from the last meeting in August (September meetings 
were cancelled due to Hurricane Irma).  The August meeting was a joint meeting between Public 
Safety and the Education Working Groups as the focus was on youth and the community’s desire to 
provide increased programming for out-of-school time.   

3. Review of Draft Matric for Public Safety Strategies 
Based on community and Working Group input, a matrix has been drafted listing priority strategies 
for addressing public safety issues. This matrix is updated after each Working Group as new 
information emerges. The strategies are focused on three key objectives: 
• Build a more trusting relationship between Goldsboro residents and law enforcement. 
• Foster more active community involvement in addressing public safety issues in Goldsboro. 
• Employ security hardware and equipment in select locations. 
The desire to bring in an experienced facilitator to help with building a more trusting relationship 
was proposed by the Public Safety Working Group and set as a priority to move forward with before 
the CNI Transformation Plan was in place. 
Participants were asked to carefully review the strategies as we will be including them in the draft 
Transformation Plan that will be submitted to HUD by December 28, 2017. 

 
4. Background and Role of Facilitator 

Mr. Thomas explained that when looking for the appropriate facilitator for this task, he concerned a 
number of criteria including familiarity with the community, experienced in working with public 
safety issues in similar communities, and an independent listener and evaluator. Mr. William 
Johnson ‘fit the bill’. Several in Goldsboro have worked with Mr. Johnson previously so he is a 
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known entity. He was the Mayor of Rochester NY for 12 years and CEO of the Urban League for 20 
years. He was also a professor of public policy and now a consultant. He is not a “fixer” but rather a 
listener:  What do you see as issues and proposed solutions? Who should be at the table for these 
discussions? 
 
Mr. Johnson discussed his background working with the police department and their interactions 
with distressed communities. For the Sanford effort, he has already met with 13 individuals to date 
and will come back to meet with the youth and other individuals not originally identified on the 
interview list. He emphasized that the citizens should be involved in what happens in their 
community; the Black community needs to speak on its own behalf. Mr. Johnson was successful as 
mayor in creating a significant community engagement process with the neighborhoods where 
citizens designed programs that were implemented with city dollars. He provided the example of 
when the city wanted to repave an existing street through the community but citizens thought back 
and said they wanted to slow down traffic (not have it speed through) to experience the art, culture 
and amenities in the neighborhood. The street was renamed “Avenue of the Arts” and reduced from 
a four lane to a two lane street with parking. More expensive than the city’s proposed four lane 
solution, the community raised additional funds to pay for their recommended improvements. 
 
Mr. Johnson explained that he will research what other cities of similar size have worked with the 
community and police department to implement programs to build trust. He will present these 
programs to the community for discussion and the residents will decide what is most appropriate 
for Goldsboro. This is all in the spirit of people coming together to solve problems. “You are not as 
good as you think you are so how do we get better?” This discussion will occur in the Public Safety 
Working Group. 
 
After a series of “listening sessions” Mr. Johnson and two-sided discussions between the community 
and the police, Mr. Johnson will synthesize what he heard to determine how far apart the two sides 
are and present what he has heard to the Working Group along with best practices from similar 
sized communities in the South. He will identify successful programs and what it takes to implement 
them. It will require ‘human investment’. A final report will be prepared that summarizes the 
process, the issues and areas of discord, and the recommended strategies with implementation 
guidance. 
 
Deputy Chief Raimondo confirmed that the Police Department supports this effort and that law 
enforcement and the community must come together to work on building trust. The Police 
Department is committed to bringing the pastors together and to host meetings. We should think of 
the police as a resource to get the message out on social media. But the police also need the help of 
the community by hearing from them about the issues facing the community. “Tell us when we 
mess up and help us celebrate the successes.”  Deputy Chief Raimondo also described that crime 
rates nationwide are trending down/lower. In Goldsboro, recent data shows a double digit (12%) 
reduction in Part I Crimes (violent crimes) while it is going up in other neighborhoods. Reduction in 
crime only happens when the community and police cooperate to build trust. 
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5. Open Discussion on Public Safety and Building Trust 
 

• Why are improvements not being made now? The City can see what is happening – like flooding 
or fencing behind the WCC that forces kids to walk great distances to use the facility. 
Several of these examples are being addressed as part of the CNI planning effort. There has 
been an example of someone reporting a clogged street drain in front of their house; the city 
heard the comment and responded the next day. Regarding the fencing, the Connectivity 
Working Group has proposed putting a walkway (and possibly street) through WCC land from 
Persimmon to Mulberry to promote better access from neighborhood to WCC. These are 
actions/proposals that were generated by the community during the planning process. 
 

• Are the pastors involved?  The CNI team has actively and repeatedly reached out to the pastors 
in the neighborhood. Only three (3) pastors are currently involved in the Working Groups. 
However, monthly newsletters and other information are regularly dropped off at the church 
offices and more recently several Pastors Roundtables have been held which attracted 11 
pastors. Given the importance of the church in the neighborhood, the CNI team will continue its 
efforts to work with the pastors and their church members. 
 

• Political issues are underlying factor.  Goldsboro was purposely annexed by the City while 
Georgetown was designed to be a Black neighborhood. Therefore the politics are different in 
these two neighborhoods. Although Sanford has the highest percentage of African Americans it 
only has one African American city commissioner.  The Public Safety Complex did not result from 
a crisis (constructed in 2010) but rather from a purposeful decision on the part of the City. 
Another important issue is that the City has talked about giving up its own police force to 
Seminole County. How does that help with building a more trusting relationship between the 
police department and the community? 
 

• NextDoor software. Bianca Gillette emphasized that the Police Department’s website and social 
media app can help disseminate accurate information to the community. In looking at Citywide 
usage, she found that only 17% of Sanfordites are on NextDoor. In the top four neighborhoods, 
34-45% are involved. In Goldsboro (between 13th and 1st), with 1304 homes, only 24 are 
registered on the app. The Police Department is willing to go door-to-door to communicate the 
importance of using the NextDoor app. Deputy Chief Raimondo emphasized that using the app 
is an important safety issue – it is the first best source of information about what is happening in 
the community. 

 
6. Next Meeting –  To be determined when Bill Johnson is back in town. 

At this meeting Mr. Johnson will discuss what he has heard to date regarding 
public safety issues in Goldsboro. 
 
 

For more information about the CNI Planning Process and/or other working groups, go to: 
 

Website:  www.ChooseGoldsboro.com  
Facebook:  www.facebook.com/choosegoldsboro 
CNI office: 120 Lexington Park 

http://www.choosegoldsboro.com/
http://www.facebook.com/choosegoldsboro
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