
  

 
 
 

 
 

CAREER AND ECONOMIC OPPORTUNITIES Working Group  
Meeting Notes – 04.11.17 
Participants: (see attached sign in sheet) 
 
 
1. Welcome and Introductions 

Co-chair, Luis Nieves-Ruiz of the East Central Florida Regional Planning Council (ECFRPC), opened the 
meeting and facilitated a round of introductions.  He also reviewed the ground rules for the 
meeting. 
 

2. Overview of the CNI planning process to date 
Kathy Carton of EJP Consulting Group (EJP) provided an overview of the CNI planning process to date 
(see handouts).  The Sanford Housing Authority and the City of Sanford are approximately eight 
months into a two-year planning process to develop a plan to transform the Goldsboro 
neighborhood, including Academy Manor. The CNI team is wrapping up the needs assessment 
phase, which is the first of four phases of planning process.  In this next phase of planning, seven 
working groups have been established to help the CNI team create a vision for the neighborhood 
and identify priority needs.  Then, in the third phase, the working groups will develop the detailed 
strategies to address those needs and achieve the desired vision.  Finally, the CNI team will prepare 
the document to reflect the outcome of the seven working groups to present to the Department of 
Housing and Urban Development (HUD) who funded the initiative in July 2018.  At strategic points in 
the process, the CNI team will host community information fairs and other events to solicit feedback 
from the broader public. 
 

3. Purpose and Goal of the Career and Economic Opportunities Working Group 
Kathy Carton reviewed the expectations of the working group (see Working Group Overview and 
CNI Working Group Process in the handouts).  In particular, the Career and Economic Opportunities 
Working Group is charged with developing goals and strategies to (1) address barriers to 
employment, (2) provide job readiness and skill development programs, (3) Identify job 
opportunities that best fit community member needs, and (4) support local entrepreneurs. 
 

4. Review of Available Data and Key Findings 
Luis Nieves-Ruiz shared some highlights from the economic development report he has drafted for 
the Goldsboro neighborhood.  The ECFRPC report created a five-mile buffer from the City of 
Goldsboro to identify important industries that could employ neighborhood residents.  Out of a 
universe of more than 5,000 businesses, the ECFRPC was able to identify three important business 
agglomerations: manufacturing, multimedia, and construction trades.  These agglomerations were 
chosen because they provide a diversity of career opportunities, have low barriers to entry, and 
there may be some funding available for training. Moreover, these businesses offer well-paying jobs 
and are jobs that are in high demand. The full report will be posted on the CNI website at 
www.choosegoldsboro.com. 
 

http://www.choosegoldsboro.com/
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Mr. Nieves-Ruiz explained that while this report is very important, it is up to the committee 
stakeholders to decide what would work best for the community. One group member expressed 
that residents might not be comfortable traveling for work to nearby areas and that he would prefer 
to have more job opportunities within the community.  

 
5. Identify Priority CAREER AND ECONOMIC OPPORTUNITY Needs 

Based upon the existing conditions data and their knowledge of the community, Working Group 
members brainstormed a list of priority CAREER AND ECONOMIC OPPORTUNITY needs in Goldsboro. 
The priority needs identified are as follows: 
 

• Key employment barriers include: 
o Criminal background: Should the group consider a “ban the box” campaign?  It was 

noted that Goodwill Industries has identified a list of employers that will consider 
hiring candidates with a criminal background. 

o Affordable child care:  In addition to being a need, this could also present 
entrepreneurship opportunities. 

o Transportation:  It was suggested that a Sunrail substation at the old Amtrak station 
would make this transportation amenity much more accessible to Goldsboro.  
Apparently, this is part of the 10-year plan for the spur.  Re-establishing LYNX bus 
routes through the neighborhood that connect to key transportation nodes like 
Sunrail is critical but small investments like crosswalks and sidewalks can also help 
greatly improve the ease with which residents get around the neighborhood. 

o Internet and phone access 
 

• Entrepreneurship:  Participants noted that there is a lot of unrecognized talent in the 
community, for instance “shade tree mechanics”.  There was great interest in looking at 
ways to support local entrepreneurs.  This included discussions about creating incubator and 
co-working spaces; perhaps a commercial kitchen or automotive repair facility.  Several 
programs including Homeboy Industries in Los Angeles, Haley House in Boston and the Clara 
White Mission in Jacksonville were noted as possible models where a non-profit restaurant 
or bakery provide training and employ ex-convicts.  Given the proximity of Clara White 
Mission there might be an opportunity to invite the Executive Director, Ju'Coby Pittman to a 
future meeting.  The Small Business Development Center located at Seminole State College 
is also an important resource. One of the staff persons was invited to participate and might 
be attending a future meeting.  

• Neighborhood Employment Center:  This was identified in the resident survey as a highly-
desired neighborhood amenity.  Given the transportation challenges it is important to 
identify key employment-related services including job search assistance that can be offered 
in the neighborhood as well as more effective ways to make residents available and 
comfortable with accessing services already available elsewhere in the community. 

• Creating a CRA in Goldsboro:  The group agreed this was a good idea given the goal of 
eliminating blight, noting that if coupled with a more affluent area, this could provide more 
resources to improve the neighborhood.  However, there is concern that legislation at the 
state level may eliminate local ability to create CRAs.  The group to resurrect this discussion 
after the outcome of the state legislation is determined. 

• Youth:  There is a need to focus on employment support for youth.  Many traditional after-
school and summer jobs are no longer available to youth because they are sought after by 
adults.  The group also discussed the need for additional productive out-of-school time 
activities for youth, particularly for young middle school males who no longer find the 
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recreation programs at the Westside Community Center to be attractive.  Youth 
programming should include things like you find in a home economics class because many 
youth need support with basic life skills.  The group also talked about creating incentives for 
developers of local vacant lots to engage youth in the construction and potentially creating a 
program like Youth Build. 

• Career pathways:  Luis noted the importance of not simply looking for a job but working 
with residents to identify entry-level jobs with growth potential and viable career pathways 
that lead for family-sustaining wages.  Apprenticeship programs that prepare residents for 
construction trades is one example.  For many low-income residents, the urgent need to 
have some kind of income makes it challenging to invest in long-term training.  So subsidized 
or on-the-job training opportunities are particularly critical. 

• Potential job opportunities: 
o Central Florida Zoo and Botanical Gardens- the zoo is undertaking an $85 million 

expansion over the next few years and is looking to diversity its workforce.  Pernell 
Bush to invite a representative to speak with the group at an upcoming meeting. 

o Springhill Suites- Sheena Beasley noted that the hotel has several positions currently 
available.  

 
 

6. Who Else Should Join This Working Group? 
• Duke Energy 
• Career Source 
• Small Business Development Center 
• Seminole State College; (Bob Turk offered to reach out to the new Economic Development 

person) 
• Community banks with CRA obligations 
 

 
7. Bus trip to mixed-income communities in Tampa 

The CNI Project Director, Tamara Johnson, invited members of the working group to participate in a 
full-day site visit to the Tampa Housing Authority on Tuesday, April 25 to learn about the 
implementation of their CNI transformation plan, see the new housing and talk with staff and 
residents about their planning process.  Transportation and lunch to be provided.  Interested parties 
need to sign up by the end of the day, Wednesday 4/12 so that the CNI team has an accurate head 
count. 

 
 

Next Meeting – Wednesday, May 3 at 2:00pm at the Goldsboro Front Porch Council (1213 
Historic Goldsboro Boulevard) 
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