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Goldsboro CNI Steering Committee 
March 14, 2018 at 10am at Public Safety 

Highlights of the draft Transformation Plan 
 

 
1. Welcome and Introductions –  SHA Chairman of the Board, Melvin Philpot opened the meeting.  

All attendees introduced themselves. Sign-in sheets are attached. 
 

2. CNI Planning Update – Gayle Epp from EJP Consulting Group provided an update on the CNI 
planning process: 
• The draft Goldsboro Transformation Plan was submitted to the Department of Housing and 

Urban Development (HUD) on 12.28.2017.  A copy of the plan can be found on the 
homepage at www.ChooseGoldsboro.com 

• HUD provided very positive feedback on the draft Plan.  Their primary feedback was to 
encourage the planning team to further flesh out a detailed implementation plan that firms 
up partner commitments, outlines who will be responsible for each strategy, when it will be 
implemented (i.e. short term vs. long term) and how success will be measured. 

• The final plan is due to HUD on 06.28.2018 
 

3. Highlights of the draft Transformation Plan- The EJP team presented an overview of the draft 
Transformation Plan.  A copy of the PowerPoint presentation can be found on the CNI website 
at www.ChooseGoldsboro.com under Meetings/Steering Committee.  Given the complexity of 
the Plan and the numerous goals and strategies, EJP attempted to distill the Plan down to four 
key highlights: 

• More Housing- New and improved mixed-income housing is critical to the 
comprehensive revitalization of Goldsboro.  Bringing back more people to Goldsboro- 
both renters and homeowners- will attract businesses and improved public 
transportation. 

• Improved Public Safety- Feeling safe was the #1 priority expressed by residents and is 
essential for attracting and retaining existing residents and encouraging new business. 

• Access to Services- The community will thrive if it has access to quality health, 
education and economic opportunities to improve the quality of life for all residents. 

• Collaboration- Implementation of the plan is not the responsibility of a single entity; all 
much work together over many years to restore the vibrancy of the Goldsboro 
neighborhood. This multi-year transformation requires a team effort and shared 
responsibility for implementation between the SHA, the City, GFPC and the broader 
community. 

http://www.choosegoldsboro.com/
http://www.choosegoldsboro.com/
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The Steering Committee agreed that these were the key take-aways to focus on when 
presenting the plan to the public at the upcoming Town Hall meeting.  The group also made a 
number of comments and questions. 
 
Comments: 

• The Resource Center should include flexible multi-purpose spaces that can be adapted 
and/or combined for a variety of different programming needs. 

• Ideally the Resource Center would also have spaces that can be rented out to the public 
so there is a source of revenue. 

• It was suggested that the community room kitchen might have commercial grade 
equipment so that it can be used for cooking demos as well as by local entrepreneurs. 

• It will be important for the Resource Center to pay for itself so that operating costs (i.e. 
electricity and cable) will be covered. 

• There was a request to be sure there is space available in the Resource Center for larger 
workshops by local providers since there is no nearby space available in Sanford. 

• Will SHA procure a master developer for the for-sale housing or will they prep the land 
so that smaller builder will have the opportunity to develop the for-sale housing?  The 
SHA Board is still considering the options and has not yet made a final decision. 

• There is a need for education and legal services for heirs to address local property 
inherited from long time residents.  Community Legal Services of Mid Florida offered to 
check on their ability to start working with the community on this. 

• Local grassroots organizations need support to build their capacity.  Community Legal 
Services of Mid Florida and Florida Housing Coalition can provide training to Boards of 
Director as well as guidance on 501(c)(3) applications. 

• How can SHA leverage funds from the housing development to keep the neighborhood 
transformation going?  SHA can utilize program income from earlier development 
phases as well as Capital Fund Program awards from HUD to help seed subsequent 
development phases. 

• Steering Committee members noted that collaboration is key!  There was a request not 
to focus exclusively on larger organizations that provide everything in-house but to be 
sure to collaborate with small, local non-profit organizations. 

• Venise White at the Department of Health in Seminole County noted that the relocation 
of the Goldsboro Farmers Market on 3/9 to the Allen Chapel AME parking lot at Olive 
and Historic Goldsboro Boulevard was a great success.  She provided flyers to the group 
and encouraged members to help spread the word and to stop by the weekly market 
going forward. 

• Tamara Johnson noted that the CNI team will be hosting an Academy Manor Night Out 
on 4/3 from 4:00-5:30pm. 

 
4. Implementation Process- The EJP team highlighted four key steps in the implementation 

process after the submission of the final plan on June 28, 2018: 
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• Formal adoption of the Plan by key implementers- The intent is for the City 
Commission, the SHA Board of Commissioners and the Goldsboro Front Porch Council 
Board to formally adopt the final plan as a roadmap for future investments. 

• Implementation structure and process- EJP is recommending that an Implementation 
Coordinating Committee (ICC) comprised of representatives of the City, SHA, GFPC, as 
well as a representative of the Goldsboro community and local government officials be 
established to manage implementation going forward; the ICC would meet bi-weekly to 
monitor progress, coordinate implementation and make adjustments as needed.  In 
addition, it is recommended that monthly updates and input from the community be 
provided via the Westside Community Center meetings. EJP also recommends that a 
formal Service Provider Network be established with regular meetings to monitor the 
effectiveness of services and outcomes in Goldsboro and tweak strategies going 
forward. 

• Build capacity of Goldsboro Front Porch- To be effective in quarter-backing the 
implementation of this long-term and complicated plan, it will be important for GFPC to 
transition from a volunteer run organization to hiring staff to manage the day to day 
operations. 

• Seek funding and firm up partnerships 
 

5. Town Hall Meeting-  A public meeting to present the draft Transformation Plan and solicit 
comment is scheduled for Thursday, March 29 from 6:00-8:00pm in the City Hall Commission 
Chambers.  The presentation will include comments from dignitaries; review of the highlights of 
the plan much like today’s earlier presentation by EJP followed by questions and answers; and 
small informal discussion of the plan highlights in the City Hall lobby.  We hope you will help 
spread the word about this important event and come out to join the CNI planning team. 

 
 
For more information about the CNI Planning Process and documents produced to date, go to: 
 

Website:  www.ChooseGoldsboro.com  
Facebook:  www.facebook.com/choosegoldsboro 
CNI Office:  120 Lexington Green Land 

 

http://www.choosegoldsboro.com/
http://www.facebook.com/choosegoldsboro

