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Goldsboro CNI Steering Committee 
October 12, 2017 at 10am at Public Safety 

Goals, Objectives and Strategies Presentation 
 

 
1. Welcome and Introductions – Andrew Thomas from the City of Sanford facilitated the meeting.  

All attendees introduced themselves and their organizational affiliations. Sign-in sheets are 
attached. 
 

2. Community Engagement Update - Tamara Johnson gave an overview of the Choice 
Neighborhood Initiatives community engagement initiatives which include: 
• Outreach initiatives.  Walking the area of Goldsboro in an effort to create relationships with 

the residents of the community.  Passing out newsletters, door hangers and visiting the local 
churches and businesses. 

• Joint Community Information Fair #3 and Historic Goldsboro Boulevard opening scheduled 
for October 28th from 10am-2pm.  

 
3. Public Safety- Facilitator Process- Andrew Thomas provided an update on the community/ 

police dialogue.  An independent facilitator, William Johnson, was procured to lead the process 
which will entail five visits.  The first step included individual and group interviews in addition to 
walking the streets of Goldsboro to talk to neighborhood residents informally. The intent is to 
identify the issues, challenges and concerns.  The final outcome will be an action plan for the 
community and police to work together.  The goal is to have a draft report by the end of 
November. 

 
There was a question about how this interacts with the Public Safety group. Andrew noted this 
dialogue is being done in conjunction with and as a result of the work of the Public Safety 
working group.  He noted that this is a dynamic process that will continue to expand to include 
additional interviews of everyday people and businesses.  Resident ownership of the process is 
the key to its success.   
 
It was noted that input is needed from officers about their perceptions.  It is important to 
understand their concerns about interactions with the community. Andrew agreed and said that 
was part of the intended process. We need to create space to talk about implicit biases. 
 
Venise White noted that Umar Bowdoin from the Seminole County Sherriff’s Juvenile Justice 
Department recently offered a training regarding implicit bias.  Andrew noted that the Sanford 
Police Department has had extensive training about implicit bias and is nationally recognized for 
providing training to other police departments.  However, it is important that the Department 
continues to incorporate this work with the community.  The goal is to see behavioral and 
measurable change at the end of the day.  



2 
 

 
4. Highlights of emerging Neighborhood Master Plan 

Gayle Epp provided an overview of key elements of the plan: 
• North SHA Parcel:  Four phases of mixed-income, multi-family rental is planned, with the 

goal of providing a separate building for seniors and one for permanent supportive 
housing.  The developer, Wendover, will be submitting four Low Income Housing Tax 
Credit (LIHTC) applications to the state in December 2017.  Awards are made via a 
lottery system, with one award per county.  Wendover will continue to apply for 
Requests for Funding Applications that are issued by the state.  We anticipate an 8-12 
year build out. 

• South SHA Parcel: This parcel is more focused on homeownership with some recreation 
and flexible space. The CNI team is working with the City who is creating the Cottage 
Home program that will be an important tool for developing some of the infill sites in 
the neighborhood.  

• Resource Center on the Henderson Parcel:  This site can accommodate 20,000 square 
feet of community space and the required parking in a multi-phase build out. 

 
Comments: 

• Are there design options for the multi-family rental?  There is a concern that the scale of 
the complex will result in an institutional feel.  Jennie Lagmay from Wendover suggested 
participants go to their website to see photos of other properties to allay concerns 
about the proposed design standards. 

• The total build-out of the SHA sites where 380 public housing units stood originally 
could be as many as 400-500 mixed income housing (including a 5th phase built on 
flexible space on the William Clark former site).  This population increase could possibly 
support more retail and a bus route in the future. 

• There were some environmental concerns about how to make the southern parcel safe.  
One participant wanted to know if the CNI team is working with the police on the 
design. Gayle noted that they team is looking to implement recognized CPTED principles 
with lighting and eyes on the street. 

• Will the utilities be over head or underground?  It is important to build the site for the 
future and to incorporate storm resilience.  We want to create a model that others 
around the country will look at. 

• Community ownership is key.  We need to look at non-traditional ways to bring the 
community into the conversation.  Habitat’s model of self-help is a good example.  
There are concerns about the ongoing vandalism in Coastline Park.  How do we 
develop/redevelop pride in the community?  It is important to engage the younger 
generation and speak their language. 

• The CNI team should look to engage community service organization like the Elks, Sweet 
Harmony, etc. 

 
5. Organizing the Strategies for Transforming the Neighborhood 

EJP presented two approaches to organizing the strategies that have been developed by the 
seven working groups. Option 1 organizes the seven working groups into the three CNI 
categories: Neighborhood, Housing and People. Option 2 organizes the strategies as action 
items which the group generally preferred. 
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Next Steps: 
• Community Fair #3 and HGB Ribbon cutting – October 28th 
• Create a Vision statement for Goldsboro 
• Draft of Transformation Plan due to HUD – December 28th 
• Continued community outreach 

 
 
For more information about the CNI Planning Process and documents produced to date, go to: 
 

Website:  www.ChooseGoldsboro.com  
Facebook:  www.facebook.com/choosegoldsboro 
CNI Office:  120 Lexington Green Lane 

 

http://www.choosegoldsboro.com/
http://www.facebook.com/choosegoldsboro
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