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PUBLIC SAFETY Working Group 
Meeting Notes – 5.23.17 
Participants: (see attached sign in sheet) 
 
1. Welcome and Introductions 

Co–chair, Lt. Perkins of the Sanford Police Department , opened the meeting and facilitated round of 
introductions.  Lt. Perkins advised Lt. Blue will not be attending today’s meeting. 
 

2. Review of Meeting Minutes from May 2, 2017 
The meeting opened reviewing the minutes from the last meeting.  There were two detailed 
presentations at that meeting: one on Neighborhood Watch and the other on the Next Door 
software application.  There was also a discussion about the Citizens Police Academy, all very good 
initiatives that reach out to the engage the community.  Attached to the meeting minutes was a list 
of goals, objectives and strategies from other police departments, provided by Lexie Williams, a 
retired Daytona and Orlando Police officer. Working Group members to review for relevancy for 
public safety issues facing Goldsboro. 

3. Review Draft Matrix for Strategies 
EJP started a draft matrix of a goal, objectives and strategies for improving public safety in 
Goldsboro for review by the Working Group.  The three objectives include:  (1) build a more trusting  
relationship between the community and law enforcement entities; (2)  foster more active 
community engagement in addressing public safety issues in Goldsboro without putting themselves 
in  jeopardy of retribution; and (3) employ security hardware and equipment in select locations (new 
multifamily housing, public parks, etc.) to help the monitoring process (similar to the security 
cameras in Tampa).  Seminole Gardens has been a hotspot for crime so we should check with 
manager regarding what hardware, if any, is being installed as part of the current renovation of the 
property. 
 

4. Discussion: How to Build Trust between Police and Community 
In the previous meeting, the Working Group participants indicated the top priority/need in 
Goldsboro is to build trust between the community and law enforcement. Lt. Perkins walked 
through the current programs they have to engage the community including:  NextDoor, 
Neighborhood Watch, ice cream socials, Coffee with a Cop, Sweet Tea with the Chief, business 



2 
 

watch (just starting up), garage sales, etc. He indicated he thought the Sanford Police Department 
did a lot more with the community than other police departments. 

 
Based on this, there appears to be a breach in communication with the community. Some of the 
community do not use Facebook or social media. Ideas to improve communications include: 
- Send notices with water/electric bills (to residents in Goldsboro) 
- Promote at CNI office and in CNI newsletters 
- Show up at community BBQs on 13th Street 
- Go directly into community to increase police presence 
- Change Working Group location and time 

 
There is a need to find neighborhood leaders who can encourage community buy-in of public safety 
programs; otherwise the community will not participate in activities with law enforcement. 
Other public safety concerns include: 

- Community residents need to remain anonymous when place calls to police (don’t knock on 
door of resident who call in to police to report public safety issues); some have experienced lack 
of confidentiality in their reporting); others have experienced appropriate actions on part of 
police who maintain confidentiality. Notes re: whether caller wants to be contacted re: a report 
are typically on the call screen; responding police officers need to read and follow caller 
requests re: anonymity. 

- Need more regular patrols on 15th Street (at Oleander) where there is speeding, noise, etc. 
- Too much vs. too little police presence in community. Lt. Perkins commented on two different 

reports with conflicting findings re: police presence.  He believes those who want to do the 
crime report too much police presence while those who want to live peacefully and do the right 
thing don’t have a problem with more policing of the area. 

- Police do patrol by bicycle (at the discretion of the officer). This is a useful way to break down 
barriers between police and community. But the problem comes when the officer starts to build 
relationships in the neighborhood and the officer leaves for higher pay elsewhere.  However, 
the pay scale issue has been addressed and SPD is more competitive now so it should result in a 
lower turnover rate. 

- Long history between police department and community with memories imbedded in long-term 
residents.  Lt. Perkins advised that the people in the neighborhood have been here for 
generations and remember the poor relationship between police and the community. The police 
department needs to prove it has changed. 

- Need to utilize WCC monthly meetings for public safety concerns; use private room for talking 
with Police Department to ensure confidentiality. 

- 3rd party facilitation – consider using third party to convene activities with community (e.g. 
Urban League Block Captains) 

- Perceptions are key to improving relationships. Need a third party expert facilitator to help 
address biases and talk openly about race relations issues (identify someone who can do this. 

- City and county walked beat together in the past; this should be a priority going forward. 
- Critical to focus on the youth. Reach out to Star Lawrence for the next meeting as she said she 

would meet with youth to discuss public safety issues.  Youth tend to be less prejudiced than 
older residents.  

- Check No Limits program; Purnell Bush’s program. 
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5. FOLLOW UP ACTION ITEMS: 
1. Contract with a facilitator- Mr. Andrew Thomas agreed there are funds to pay for a facilitator. 

He and Lt. Perkins to identify potential candidates. 
2. Community Event Fair June 24th - a time to meet Police Department officers and schedule some 

joint activities such as a basketball shoot out. 
3. CNI to partner with someone else in an event, such as the Bokey Riders at the Civic Center on 

July 29th,  Terry Williams is the Coordinator. 
4. Vacation Bible School – Reach out to the 29 churches to engage  the youth  
5. Recruitment for future Police Officers should go through the school system.  Lt. Perkins advised 

they have the Police Explorer program; this program starts at age 13. 
6. Develop a Parent/Police Team partnership 
7. Develop a Senior Citizen/Police Team partnership 
8. Develop a Youth/Police Team partnership 
9. Increase visibility of police officers in the community. 

- Commissioner Williams and Ms. Coleman will host an event at the Coastline Park (hot dogs 
on a Friday night), the funding will be personally funded by them, the date to host the event 
will be determined.  This will help increase visibility with kids and people under the trees. 

- Develop some strategies for the Millenniums 
- Develop some strategies for the children 
- Activate the Teen on Patrol program with police officers. Offer ride-along and communicate 

through the School Resource Officers about the ride-along 
- Produce a 30 second promotional video for the police department 

Need to get more participation from the community for the Public Safety Working Group; reach out to 
Star Lawrence, Britt Henderson, YELDA and other agencies. Working group members to reach out to 
others they know to bring them to next meeting. 

6. Upcoming Meetings 
• June 12 (Monday) at 6:00pm at Goldsboro Front Porch Council- 
• June 20 (Tuesday) at 10:00am – Steering Committee meeting 

Working Group co-chairs invited to present quick overview of community-driven priorities and 
strategies for revitalizing Goldsboro; discussion of key ideas emerging from the Working Groups 
 

• June 24 (Saturday) from 11:00-2:00 at the Westside Community Center– Community 
Information Fair to get public feedback on each Working Group’s draft priorities and strategies 

 

 

Next Meeting – Monday, June 12 at 6:00pm at the Goldsboro Front Porch Council 

For more information about the CNI Planning Process and/or other working groups, go to: 
 

Website:  www.ChooseGoldsboro.com  
Facebook:  www.facebook.com/choosegoldsboro 
CNI office: 120 Lexington Park 

http://www.choosegoldsboro.com/
http://www.facebook.com/choosegoldsboro
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