
  

 
 
 

 
 

HOUSING Working Group Session 
Meeting Notes – 08.08.17 
Participants: (see attached sign in sheets) 
 
 
1. Welcome and Introductions 

Co-chair, Ayub Fleming of the Sanford Housing Authority, opened the meeting and everyone 
introduced themselves. See attached sign-in sheets for list of participants. Several new faces were 
present, including representatives from TDBank. 

 
2. Review of Meeting Minutes from July 11, 2017 

The minutes for the Joint Housing and Community Facilities Working Group meeting were provided 
for participants to review; any comments or clarifications to these minutes are welcomed. 
 

3. Presentation:  Community Land Trusts and Other Affordability Tools 
A Powerpoint presentation was made by Ashon Nesbitt and Pamela Jo Hatley (technical advisors 
provided by the Florida Housing Coalition) which covered three affordability tools: 
• Deed restrictions 
• Community land trusts 
• Limited equity cooperatives 
The PowerPoint presentation is available at www.choosegoldsboro.com under Meetings/ Working 
Groups/ Housing. 
 
Questions and Discussion 
 
Deed restrictions.   
- Does the buyer’s lender provide another level of protection in ensuring existing deed 

restrictions are honored at resale? Yes, typically, but more protection would be provided if there 
was a third party (like the city, a nonprofit, homeowners association or PHA) charged with 
enforcing the deed restrictions. Title searches can be very thorough but will the details of the 
deed restrictions be enforced?  

- Deed restrictions can be time limited, other based on the amount of subsidy provided to the 
homebuyer. 

- Deed restrictions are often recorded as a zoning restriction (i.e. inclusionary zoning) where the 
guidelines are set by local government. 

 
Cap on equity potential.  An affordable housing owner at resale does get some equity back for the 
increase in value but since there was public investment in the previous owner’s home (to make it 
affordable) it is good public policy to share a portion of the equity to cover some of the initial public 
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investment which can then be used to make the house affordable to the next homebuyer. There is a 
need to balance public interest (and investment) and homeowner interest. 
 
Limited equity cooperatives: 
- Typically use for high cost housing in high priced housing markets. 
- Washington DC example of when renters decided to purchase building to become owners; city 

was lender but much educational training was needed for new owners; developer sponsor 
stayed involved for 5-10 years to ensure stability of the cooperative. 

- Cooperatives are typically used for multifamily buildings but can also be used for single-family 
homes (example in North Carolina). 

- Rather than buy a ‘home’ buyers purchase ‘shares’ in the property based on the costs associated 
with debt service, property taxes and maintenance (typically same costs covered by rent in a 
rental property). 

- If owner passes away, can the ‘share’ be passed on to heirs? Maybe, but must be addressed in 
the governing documents. An heir may be able to move into the unit but upon resale the heirs 
would be subject to same income and resale restrictions. 

- Very few limited equity coops in Florida – primarily in Miami and Palm Beach (typically market 
rate senior facilities). 

- Is this a viable option in Goldsboro? Perhaps if coupled with Section 8 homeownership but this 
has never been done before so would require substantial research and involvement of public 
agencies at the local, state and federal levels. Using Section 8 in limited equity cooperative 
would benefit very low income households who don’t have funds for a downpayment or may 
not be eligible for a first time buyer mortgage. But this arrangement would be very challenging 
for lenders. 
 

Community land trusts: 
- Typically lease period for CLTs is 99 years? What happens after that? Can be renewed. 
- Beneficial when there is a high land cost or potential for escalating land costs. Land in Goldsboro 

is inexpensive now (around $7,000 per lot) so maybe not the same benefit. 
- How would you deal with HUD’s Declaration of Trust? SHA would need to submit a disposition 

application to HUD which details the long-term plan for use of the land (and all affordability 
restrictions to ensure long-term affordability). 

- Applying for a mortgage for a home subject to a ground lease is not a problem; there is more of 
an issue with resale requirements (esp. for FHA loans) but Fannie Mae and Freddie Mac are 
starting to get more comfortable in lending in these situations. 

- Lots under control of the CLT do not have to be contiguous so you could mingle market-rate 
homes (not under the CLT) with affordable homes (subject to the CLT). 

- Monthly land leases on CLT can be nominal ($25-50). 
- Look at the CLT model in Hannibal Square. 
 
What is the best model for Goldsboro which will allow development to start on the southern SHA 
parcels while new rental housing starts on the northern parcels? To be discussed in future WG 
meetings. 
 

4. Cottage Homes Meeting 
Christine Dalton made a presentation on the status of this innovative city program that is currently 
under development. The Cottage Homes Program is designed to make it easier (and less expensive) 
to build new homes on existing, irregularly shaped lots. If builders use the preapproved designs, 
they can skip the lengthier review and permitting process. Infill maps were mapped and most are 
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40-59 ft. wide and 110-120 ft. deep (200 lots across the city). Design program includes: 7.5 ft. side 
setbacks; 25 ft. frontage from street; use of existing infrastructure; and 50% of lots much be open 
space. Two parking spaces required for multi-bedroom units. 
 

Jerry Mills, the city’s architect, presented his design options developed to date for 1 and 2BR units 
(all adaptable for accessibility). Participants commented that designs should also be prepared for a 3 
(or 4) bedroom/2 bath house which is the typical product type on the market for families. More 
meetings will be held with the community in advance of going to City Commission for approval to 
move to next stage. Current contract includes developing preliminary cost estimates based on 
Florida statewide costs. 

 
Next Meeting –  Tuesday, September 12 at 10am at Public Safety Complex 
    
 
 

For more information about the CNI Planning Process and/or other working groups, visit  
 

Website:  www.ChooseGoldsboro.com 
Facebook:  www.facebook.com/choosegoldsboro 

CNI office at 120 Lexington Green Lane 
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