
  

 
 
 

 
 

CONNECTIVITY Working Group  
Meeting Notes – 04.12.17 
Participants: (see attached sign in sheet) 
 
 
1. Welcome and Introductions 

Co-chair, Fred Milch of East Central Florida Regional Planning Council (ECFRPC), opened the meeting 
and facilitated a round of introductions. Joining him in co-chairing this Working Group is Marva 
Hawkins and Eddie Jackson. Mr. Milch reviewed the ground rules for the meeting. 
 

2. Overview of the CNI planning process to date 
Gayle Epp of EJP Consulting Group (EJP) provided an overview of the CNI planning process to date 
(see handouts).  The Sanford Housing Authority and the City of Sanford are approximately eight 
months into a two-year planning process to develop a plan to transform the Goldsboro 
neighborhood, including Academy Manor. The Choice Neighborhoods Initiative (CNI) team is 
wrapping up the needs assessment phase which is the first of four phases of planning process.  In 
this next phase of planning, seven working groups have been established to help the CNI team 
create a vision for the neighborhood and identify priority needs.  Then, in the third phase, the 
working groups will develop the detailed strategies to address those needs and achieve the desired 
vision.  Finally, the CNI team will prepare the Goldsboro Transformation Plan to reflect the outcome 
of the seven working groups to present to the Department of Housing and Urban Development 
(HUD) in July 2018.  At strategic points in the process, the CNI team will host community information 
fairs and other events to solicit feedback from the broader public. 
 

3. Purpose and Goal of the CONNECTIVITY Working Group 
Gayle Epp reviewed the expectations of this working group (see handouts).  In particular, the 
CONNECTIVITY Working Group is charged with developing goals and strategies to (1) improve 
Goldsboro’s infrastructure (streets, sidewalks, bike lanes, lighting, etc.) and (2) enhance public 
transit opportunities to other areas in the city. 
 

4. Review of Available Data and Key Findings 
Fred Milch shared some highlights from the existing conditions report based on detailed analyses of 
connectivity conditions, resident survey results, Community Information Fair input, and stakeholder 
interviews.  The draft Existing Conditions report – which includes numerous maps and graphics - will 
be posted on the CNI website at www.choosegoldsboro.com 

 
5. Identify Priority CAREER AND ECONOMIC OPPORTUNITY Needs 

Based upon the existing conditions data and their knowledge of the community, Working Group 
members brainstormed a list of priority CONNECTIVITY needs in Goldsboro. The priority needs 
identified are as follows: 

http://www.choosegoldsboro.com/
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• Improved bus service within the community:  This is a top priority as nearly half of 
residents do not own a car. The LYNX system is funded by 11% federal funds, 10% state 
funds, and 79% local funds. The local funds include $7 million from the County and $96,000 
from the City. The community feels strongly that bus service through Goldsboro should be 
restored (bus lines currently run along 17-92 and SR 46). Tiffany Homler Hawkins from LYNX 
provided preliminary information re: NeighborLink which serves Goldsboro, including the 
schedule and how it can be accessed (on-call with 2 hr advance notice or per set schedule 
and $2 fee per ride with free transfers). She indicated that this neighborhood has one of the 
highest ridership rates compared to other neighborhoods. The original Goldsboro bus route 
was discontinued due to low ridership that did not support the service; some of this reduced 
ridership might have been due to the relocation of the former SHA residents in the five 
public housing developments that were demolished.  Restoring the bus service will require 
lobbying both the city and the county. 

• Improved streets/roadways: i 
o Pomegranate fly-over (the Amtrak tracks) has been funded for design and 

implementation dollars are included in the 2020-2021 budget. 
o Need to look at constructing safer crosswalks at key intersections. 
o Historic Goldsboro Blvd (HGB) – currently under construction but there is community 

concern regarding the location of poles/lights in sidewalks that may impede accessibility. 
A report back from the city re: this project was proposed for the next meeting. 

o Long range plans may include a pedestrian/bike/golf cart overpass over 17-92 at 18th 
where the middle school is located. This would improve safer access to downtown 
amenities and trails. 
 

• Trail system:  There are plans to extend the current trail in Goldsboro to go east on 9th and 
north on Laurel (instead of following the existing rail line). There is a desire to link the 
Goldsboro trail system to the broader city (especially the Riverwalk) and regional trail 
system. There is also concern that the existing trail is not well utilized and would benefit 
from adding fitness stations along the trail to create a community fitness loop (one of the 
recommendations coming from the Community Information Fair). This might also include 
expanding the golf cart ordinance to Goldsboro. Suggestion to apply for a DEO planning 
grant to address these issues. 

• Bike lanes:  Safe bike traffic in the community is important due to lack of car ownership by 
many residents. There is concern about lack of bike lane on HGB and a request to have the 
city talk about this issue at the next meeting. The community can request that the City 
request funding for a traffic study and bike access plan. Next meeting to include a report 
back from the city (Russ Gibson) re: how the process works to getting funding for such a 
plan. 

• Lighting: A priority concern also in the Public Safety Working Group. The city’s upcoming 
action plan includes conducting a test pilot on lighting levels similar to the one completed in 
Georgetown. Essentially that includes installing lighting on two test blocks and having the 
community assess their preferred lighting levels, potentially leading to increased number of 
poles and increased wattage.  

• Safe Routes to School: MetroPlan funds these studies so a request could be made to 
undertake such a plan. 

• Connection to SunRail station:  This is an important goal to provide access to other 
amenities and employment centers. There was also discussion of creating a SunRail 



3 
 

substation closer to Goldsboro but it is not likely to be approved by the feds as it is too close 
to the existing station. 

• Environment impact 

• “Pathways to History” – this is a new project underway by Christine Dalton from the City. 
She has been working on creating histories and historixal markers/brochures for various 
Sanford neighborhoods and is now working on Goldsboro. She has reached out to 
Commissioner Williams to create a Goldsboro Heritage Advisory Committee to work with 
her. There was also a proposal to engage youth in the process, particularly if they can be 
used during summer vacation. 

 
6. Who Else Should Join This Working Group? 

• County representatives 
• ? 

 
7. Bus trip to mixed-income communities in Tampa 

The CNI Project Director invited members of the working group to participate in a full-day, site visit 
to the Tampa Housing Authority on Tuesday, April 25 to learn about the implementation of their CNI 
transformation plan, see the new housing and talk with staff and residents about their planning 
process.  Transportation and lunch to be provided.  Interested parties need to sign up by the end of 
the day, Wednesday 4/12 so that the CNI team has an accurate head count. 

 
 

Next Meeting – Wednesday, May 3 at noon (lunch will be provided) at the Goldsboro Front 
Porch Council (1213 Historic Goldsboro Boulevard) 
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