
  

 
 
 

 
 

HOUSING and COMMUNITY FACILITIES Joint Working Group Session 
Meeting Notes – 07.11.17 
Participants: (see attached sign in sheets) 
 
 
1. Welcome and Introductions 

Co-chair, Ayub Fleming of the Sanford Housing Authority, opened the meeting and everyone 
introduced themselves. This was a combined meeting of two Working Groups:  Housing and 
Community Facilities as both groups have proposed improvements on SHA property. 

 
2. Review of Meeting Minutes from June 13, 2017 

The minutes for both Working Groups were provided for participants to review; any comments or 
clarifications to these minutes are welcomed. 
 

3. Debrief from Steering Committee Meeting 
At the Steering Committee meeting on June 20, 2017, a representative from each of the seven 
Working Groups presented the key priorities and strategies emerging from the groups. All 
presenters were very enthusiastic about the process and the proposed strategies. The PowerPoint 
presentation highlighting the priorities and planning status is available at 
www.choosegoldsboro.com. 
 

4. Feedback from Community Information Fair 
The 2nd Community Information Fair was held on June 24th, from 11am – 2pm at the Westside 
Community Center. Although there were slightly fewer participants at this event, most of them were 
new to the process and eager to hear about the progress being made and the community’s priorities 
for transforming Goldsboro.  
The top Housing priorities identified by the participants include (in order of priority): 
1. Provide opportunities for permanent supportive housing for the homeless 
2. Include a senior building on SHA’s north parcels 
3. Mix rental and for-sale housing on all SHA land (north and south parcels) 
4. Make sure all housing is mixed-income 
The top Community Facilities priorities identified by the participants include (in order of priority): 
1. Community pool 
2. Expansion of Westside Community Center – to support additional service providers 
3. Multi-purpose fields 
4. Splash pad 

 
5. Presentation 

A Powerpoint presentation was made by the design team covering the following design issues: 
• How to mix rental and for-sale housing on SHA’s north and south parcels (ACi architects) 
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• Preliminary design concepts for for-sale housing (CPH Engineers) 
• Location of new community facilities (CPH Engineers) 
The Powerpoint presentation is available at www.choosegoldsboro.com under Meetings/ Working 
Groups/ Housing. 
 
Discussion 
 
Garages – attached vs. detached.  Garages were shown as detached at the rear of the house, 
accessed via an alleyway and as attached at the front of the house accessed via driveway from the 
street. There is a concern re: safety if the garage is detached, especially for single parents, carrying 
in groceries, etc. A covered walkway or screened in walkway/porch from the house to the garage 
was suggested; detached garage should include a door on the side facing the house. Can a 
washer/dryer be included in the garage? 
 
Alleyways.  Housing block designs showed both alleyways for rear parking and front driveways. 
Alleyways exist in a few blocks in both Goldsboro and Georgetown. Some residents raised concerns 
about maintenance of alleyways and their security.  Alleyways would work if the existing street grid 
is replicated on the SHA superblocks. 
 
Single family vs. townhouses as for-sale product.  Both are acceptable and could be mixed in a block 
to add variety and choice for buyers. The townhouse, with shared walls, may be less expensive than 
a single-family house and is more dense so more for-sale units can be constructed on designated 
blocks. Concern that some of new housing won’t “fit in” or blend with existing Goldsboro homes and 
there was some discussion of design elements that would tie new homes into the community. A mix 
of one- and two-story homes should be provided so buyers have a choice.  
 
Lot sizes.  Existing lots are irregularly shaped – some are wide with a lot of street frontage; others 
are narrower. CPH illustrated lot sizes and housing plans that vary – from 32 ft wide to 47 ft. wide. 
The bigger the lot size, the less housing that will be able to be built on SHA’s vacant land. 
 
Gentrification concerns.  There will be both affordable and market-rate rental units and for-sale 
homes. Anyone who can afford the for-sale prices will be able to purchase a home. We will look into 
how to sustain long-term affordability in the neighborhood through land trusts, deed restrictions, 
etc. (presentation at next Housing Working Group meeting).  
 
Former SHA residents.  SHA will establish preferences for former SHA residents for both the new 
rental units and affordable for-sale homes. Discussion of SHA having preferences for those currently 
living in rental properties in Goldsboro for homeownership to insure affordable homeownership 
opportunities is a possibility. 
 
Cottage Homes Program.  Christine Dalton described this city program that is currently under 
development; it has not yet been approved by the City Commission. The Cottage Homes Program is 
designed to make it easier (and less expensive) to build new homes on existing, irregularly shaped 
lots. If builders use the preapproved designs, they can skip the lengthier review and permitting 
process. Draft designs were distributed for a 1 bedroom/1 bath (817 SF) and a 2 bedroom/2.5 bath 
(1,475 - 1,850 SF) single family home. Participants commented that designs should also be prepared 
for a 3 (or 4) bedroom/2 bath house which is the typical product type on the market for families. 
The City will schedule two meetings to review the designs to ensure community feedback; several 
participants indicated they wanted to be on the review committee. Christine will let us know when 
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the first committee meeting is scheduled. Garages were recommended, as well as both single and 
two-story options. A SHIP pilot program is also proposed to cut the costs of rehab and new 
construction – using the Cottage Home product. Approximately 7 homes will be built with SHIP 
funds, averaging $120,000 each. Expect to implement by year end. Some are eager to move forward 
with production as soon as possible. 

The Cottage Home Program does not offer financing; it is just a streamlined permitting process. 
Financing will likely come from SHIP, Habitat, etc. As a result, it will be important that some of the 
designs be able to meet the SHIP design requirements. The City will use Florida statewide costs per 
square foot to estimate total construction costs so we can better understand affordability 
requirements. 

Florida Community Loan Fund (CDFI).  Valerie Williams (Jacksonville) described what this fund can 
provide for community development. It primarily targets non-profits (501c3s) that focus on low-
income households (below 80% AMI). Key programs include New Markets Tax Credits (NMTC), 
construction financing (for CHODOs), gap financing, and community and economic development 
projects with a health/healthy foods focus, health clinics (FQHC), charter schools, grocery stores (big 
challenge), etc. 

Other comments: 
• Clarify ownership of the Henderson parcel and immediately adjacent privately owned parcels.

Building a new facility/resource center on the Henderson site also provides a strong gateway 
entrance to the Goldsboro community. 

• Are there plans for assisting commercial development on Historic Goldsboro Blvd? Housing
matrix includes strategies for existing residential façade improvements but there has been no 
discussion to date re: commercial façade improvement programs (will discuss with Careers and 
Economic Opportunity Working Group). 

• Location of Goldsboro Front Porch Council – possibility to relocate to Henderson parcel, or on
new campus behind Westside Community Center. GFPC Board prefers a location on HGB. 

• Sources of financing – need to reach out to banks and it would be good to engage them in the
planning effort; a variety of sources will be needed for many of the development proposals. 

• Key corridors for improvement – several corridors (or streets) have been identified as strong
connectors in the community and should be improved with adequate lighting, sidewalks, 
landscaping, etc. Comment that even with new sidewalks people still walk in the street (like on 
Mulberry). 

• HUD involvement – once there is a plan for use of the SHA land (and it is first approved by the
SHA Board) then SHA would approach HUD for its approval. 

Next Meetings – HOUSING  Tuesday, August 8 at 10am at Public Safety Complex 
Presentation on Land Trusts and other Affordability Tools 

For more information about the CNI Planning Process and/or other working groups, visit 

Website:  www.ChooseGoldsboro.com 
Facebook:  www.facebook.com/choosegoldsboro 

CNI office at 120 Lexington Green Lane 

COMMUNITY FACILITIES  Tuesday, August 8 at 3 pm at WCC

http://www.choosegoldsboro.com/
http://www.facebook.com/choosegoldsboro


Housing 
What housing ideas do you like BEST (vote with 3 green dots)? 

What housing ideas do you like LEAST (vote with 2 red dots)? 
 

All family rental housing on north SHA land 6          12       

Include a senior building on the north parcel  20          0 

Provide homeownership opportunities                       7          10 
on the south parcel only 
 

Mix rental and for-sale housing on all SHA land 16     2 

Use some of the SHA land closest to the                       5          0 
WCC for new community facilities 
 

Make sure all new housing is mixed-income  12         1 

Provide opportunities for permanent 23          0 
supportive housing for the homeless 
 

Start developing housing on both north 12         5 
and south SHA sites at same time 
 

Other (list): 
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to discuss the meaning or purpose of the element and therefore voted against it. Likewise, there were 

markedly few “no” responses to community facility elements.  Perhaps this can be explained by the 

excitement generated around new facilities and recreation potential that was previously unforeseeable.  

 

Similarly, perhaps Concept B was the most preferred design vision because it provided multi-family 

housing where the other concepts did not. This could signal the need for mixed housing on the Castle 

Brewer Court land and would require further coordination between the Community Facilities, 

Connectivity, and Housing working groups. 

 

Feedback not expressly unaccounted for by the Yes/No boards was slim, though born out of 

conversation related to design elements. One concern stemmed from the possibility of extending W. 

10th Street and what safety measures that would include. The individual raised concern over pedestrian 

safety, namely children, who would be accessing the community center and have to cross a road that 

was not previously there. Another concern raised was the integration of the overarching need for health 

facilities into the actual neighborhood design. Further, where could a community garden or space for a 

farmer’s market be allocated?  

 

One caveat is number of children that participated in the Yes/No exercise. It is possible for the data to 

be skewed in certain places, particularly in the occurrence of unexpected negative results in connectivity 

and exceedingly positive results in community facilities. 

The following table shows the results of the Yes/No exercise ranked by favorability: 

 
Table 1 

YES/NO PREFERENCE EXERCISE RESULTS BY FAVORABILITY 

CONNECTIVITY COMMUNITY FACILITIES 

RANK VISION ELEMENT 
NO. OF 

VOTES 
RANK VISION ELEMENT 

NO. OF 

VOTES 

1 Enhanced Street Lighting 18 1 Community Pool 29 

2 
Pedestrian Crossing at 9th 

Street/French Avenue 
14 2 

Expansion of Westside 

Community Center 
22 

3 
Ped. & Bike Crossing at 1st 

St. 
14 3 Multi-Purpose Fields 19 

4 

Continued Enhancement of 

Historic Goldsboro 

Boulevard 

13 4 Splash Pad 12 

5 
Seminole Trail Connection to 

Downtown 
11 5 Relocation of GFPC 9 

6 
Enhancement of Pecan 

Avenue 
9 6 

Repurposing Former DREAM 

Center Property 
9 

7 
Connect W. 5th Street to 

Pomegranate Avenue 
8 7 Use of Henderson Parcel 6 

8 Enhancement of W. 8th Street 8 1 Concept B 12 

9 Extension of W. 10th Street 5 2 Concept A 4 

10 
Re-Establish Street Network 

on S.H.A. Land 
3 3 Concept C 3 
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