
  

 
 
 

 
 

EDUCATION Working Group  
Meeting Notes – 04.12.17 
Participants: (see attached sign in sheet) 
 
 
1. Welcome and Introductions 

Kenneth Bentley, co-chair, opened the meeting and facilitated a round of introductions.  He also 
provided an overview of the youth programming available at the Goldsboro Front Porch Council. 
 

2. Overview of the CNI planning process to date 
Kathy Carton of EJP Consulting Group provided an overview of the CNI planning process to date (see 
graphic in handouts).  The Sanford Housing Authority and the City of Sanford are approximately 
eight months into a two-year planning process to develop a plan to transform the Goldsboro 
neighborhood, including Academy Manor. The CNI team is wrapping up the needs assessment phase 
which is the first of four phases of planning process.  In this next phase of planning, seven working 
groups have been established to help the CNI team create a vision for the neighborhood and 
identify priority needs.  Then, in the third phase, the working groups will develop the detailed 
strategies to address those needs and achieve the desired vision.  Finally, the CNI team will prepare 
the Goldsboro Transformation Plan to reflect the outcome of the seven working groups to present 
to the Department of Housing and Urban Development in July 2018.  At strategic points in the 
process, the CNI team will host community information fairs and other events to solicit feedback 
from the broader public. 
 

3. Purpose and Goal of the Education Working Group 
Kathy Carton reviewed the expectations of the working group (see Working Group Overview and 
CNI Working Group Process in the handouts).  In particular, the EDUCATION Working Group is 
charged with developing goals and strategies to (1) improve educational outcomes for children and 
youth from Goldsboro and the former SHA sites and (2) provide supports for both children and 
parents from birth to college/career.  
 

4. Review of Available Data and Key Findings 
Kathy Carton shared some highlights from the existing conditions review including key demographic 
indicators and a summary of the community education needs identified via the CNI resident survey 
and the Community Information Fair as well as data from Seminole County Public Schools (see 
handout). 
 

5. Identify Priority EDUCATION Needs 
Based upon the existing conditions data and their knowledge of the community, Working Group 
members brainstormed a list of priority EDUCATION needs in Goldsboro. The priority needs 
identified are as follows: 

• Student involvement:  It is critical to talk with youth directly to understand their interests.  
Since it may not be realistic to incorporate youth into the working group, it is important that 
working group members go to them.  Sheila Hamilton of Community Legal Services of Mid-
Florida offered to lead a focus group with Goldsboro students.  The group will discuss 
further logistics at the next working group meeting. 
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• School choice:  The schools located in Goldsboro- Goldsboro Elementary and Crooms 

Academy- are not traditional neighborhood schools; they are magnet schools.  Goldsboro is 
located at the intersection of three school regions and students can be assigned and bussed 
to any number of schools in their designated region.  Parents have a choice in the 
assignment process but need to be proactive and apply early to have the best chance of 
getting their top choice.  However, per SCPS, parents in the Goldsboro neighborhood 
typically apply late in the process and, thus, are less likely to get their preference. 

• Early learning:  Research shows that enrolling low-income students in quality early learning 
programs helps to prepare them for kindergarten.  SCPS offers free preschool through the 
Voluntary Pre-Kindergarten (VPK) program.  In particular, the Hopper Center offers free 
early learning programming from 8:00am-6:00pm.  However, the CNI resident survey and 
SCPS data shows that virtually no children from Goldsboro and the former SHA sites are 
enrolled.  

• Outreach and engagement:  Working group members themselves had not heard of the 
Hopper Center programming and discussed the lack of information available to parents in 
the community.  SCPS has floated an idea of creating a satellite site in the Goldsboro 
neighborhood for school registration and information about school choice as well as other 
school services and co-locating this satellite with other county and community providers.  
The working group noted that while a satellite is a great idea, it will only work if we can get 
the community to use it.  The group also brainstormed some outreach ideas for further 
discussion later: letter with a map and information about what is available at Hopper, 
newspaper advertisements, notices in kids book bags.  There was detailed discussion about 
utilizing the local churches to help disseminate information.  In addition, one member 
offered to hand-out flyers in the community; another offered to post on Facebook and 
Twitter.  They also noted that the community is often skeptical about “free” programming 
and assumes there is a catch.  Word of mouth is critical in this community.   

• Support single moms:  The majority of households in Goldsboro and the former SHA sites 
are headed by single mothers.  These mothers need better information and support so that 
they can be better consumers of their kids’ education.  Furthermore, these mothers need 
support for their own situations, i.e. life skills, so that they are not an impediment to their 
children’s academic success.   

• Out-of-School-Time programming: Research has shown that quality out-of-school time 
programs, both after school and during summers, can help to close the achievement gap.  
Given the low rates of participation by youth in Goldsboro, it is important to increase the 
availability and diversity of quality youth programs.  Beyond recreation programming, youth 
need access to vocational programming and other opportunities that focus on careers and 
support their learning in school.   

• Employment:  As was also noted in the Career and Economic Opportunities working group, 
there is hidden talent in Goldsboro.  A member floated the idea of a talent identification 
program.  Based upon feedback at the community information fair, youth and parents are 
interested in employment programs and services for young people.  These opportunities 
should not simply be jobs but opportunities to explore career pathways.  Also, as CNI 
redevelopment moves forward it is critical to demand the hiring of community residents and 
youth. 

• Transportation:  Since only half of neighborhood residents have a car, transportation can be 
an obstacle to youth involvement in out of school time programs as well as parental 
involvement in their child’s school. 
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6. Who Else Should Join This Working Group? 
• Additional neighborhood residents 
• County government officials, i.e. Brenda Carey or representative 
• City government, i.e. Andrew Thomas 
• Seminole State College 
• Florida Department of Health in Seminole County 
• VPK/other HeadStart and early HeadStart providers 
• Day care providers 
• Boys and Girls Club 
• My Brother’s Keeper Initiative 

 
7. Bus trip to mixed-income communities in Tampa 

The CNI Project Director invited members of the working group to participate in a full-day, site visit 
to the Tampa Housing Authority on Tuesday, April 25 to learn about the implementation of their CNI 
transformation plan, see the new housing and talk with staff and residents about their planning 
process.  Transportation and lunch to be provided.  Interested parties need to sign up by the end of 
the day, Wednesday 4/12 so that the CNI team has an accurate head count. 

 
 

Next Meeting – Wednesday, May 3 at 10:00 at the Goldsboro Front Porch Council (1213 
Historic Goldsboro Boulevard) 
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