
  
 
 

 
 

COMMUNITY FACILITIES Working Group  
Meeting Notes – 04.12.17 
Participants: (see attached sign in sheet) 
 
 
1. Welcome and Introductions 

Co-chair, Lisa Jones, opened the meeting and facilitated a round of introductions. Joining her as a 
co-chair of this Working Group is Britt Henderson. The ground rules for the meeting were shared.  
Group Co-Chairs shared that several members mentioned that the 8:30 a.m. meeting was too early, 
this explained the minimal turn out. 
 

2. Overview of the CNI planning process to date 
An overview of the CNI planning process to date was provided (see handouts).  The Sanford Housing 
Authority and the City of Sanford are approximately eight months into a two-year planning process 
to develop a plan to transform the Goldsboro neighborhood, including Academy Manor. The Choice 
Neighborhoods Initiative (CNI) team is wrapping up the needs assessment phase which is the first of 
four phases of planning process.  In this next phase of planning, seven working groups have been 
established to help the CNI team create a vision for the neighborhood and identify priority needs.  
Then, in the third phase, the working groups will develop the detailed strategies to address those 
needs and achieve the desired vision.  Finally, the CNI team will prepare the Goldsboro 
Transformation Plan to reflect the outcome of the seven working groups to present to the 
Department of Housing and Urban Development (HUD) in July 2018.  At strategic points in the 
process, the CNI team will host community information fairs and other events to solicit feedback 
from the broader public. 
 

3. Purpose and Goal of the COMMUNITY FACILITIES Working Group 
Gayle Epp reviewed the expectations of this working group (see handouts).  In particular, the 
COMMUNITY FACILITIES Working Group is charged with developing goals and strategies for (1) 
enhanced indoor facilities based on program needs, and (2) additional outdoor facilities or upgrades 
to existing facilities.  
 

4. Review of Available Data and Key Findings 
Gayle Epp shared some highlights from the existing conditions report based on detailed analyses of 
crime stats, resident survey results, Community Information Fair input, and stakeholder interviews.  
The draft Existing Conditions report – which includes numerous maps and graphics - will be posted 
on the CNI website at www.choosegoldsboro.com 

 
5. Identify Priority COMMUNITY FACILITIES Needs 

Based upon the existing conditions data and their knowledge of the community, Working Group 
members brainstormed a list of priority COMMUNITY FACILITIES needs in Goldsboro. The priority 
needs identified are as follows: 

http://www.choosegoldsboro.com/
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a. Pay phones:  Identified by the working group as important. It is understood that pay phones are 
almost obsolete; however, if they were placed in strategic locations (i.e.: sun rail stations) they 
might be very useful for those without smart phones. 

b. Fitness Trails:  The need for trails was mentioned in the existing conditions report.  The group 
suggestion was made that fitness stations be placed along the trails to encourage and improve 
use of the trail (and promote healthy lifestyles).  Creating programming for the fitness trail will 
also increase its utilization, especially for those residents who enjoy exercising with others   

c. Libraries:  A brief discussion was held about the importance of libraries and how they serve as 
not only a place of learning but also as a safe haven, a place where children can go after school 
to read, do homework, use the internet, etc.  Understanding the likelihood of Goldsboro getting 
another library (in addition to the one downtown) is very small, the group brainstormed ideas 
for finding places for library-like programs in the community: 
• Create own local book lending program 
• Provide quiet areas for book reading 
• Take a book, give a book locations 
• Create a “read box of books” for dropping off at different locations 

d. Fab Lab:  This space includes machinery and equipment for children to explore creative 
production ideas; specifically it gives children an opportunity to create 3D printing and 
fabrication of textile items.   

e. Through the eyes of children:  Gayle Epp shared a project that was successful with other HOPE 
VI grantees.  Children are given a camera and asked to take pictures of where they feel safe and 
where they don’t feel safe; they then explain why they took their various photos to the larger 
group to better understand how they feel about their environment. Tamara Johnson said that 
this is a great project for the community’s youth; the group could create criteria to select 
children to be a part of a pilot project such as this.   

f. Mud Walk:  Idea mentioned about the excitement of going on a mud walk in 5th grade.  Group 
recalled how it felt special to be chosen to do something out of the ordinary.  This thought 
process was similar to deciding how to choose children for the above project. 

g. Computer and Employment Center: Residents expressed an interest in having convenient  
access to a computer lab and employment center to better aid their search for jobs, local 
information and internet resources. Using Career Source, Goldsboro Front Porch and Westside 
Community Center is an option until new space is created.   

h. Accountability – reporting misuse and abuse of parks.  Suggestions were offered for getting the 
community and the youth involved to develop ownership and take pride in what belongs to the 
residents. For example, children could help to clean up the parks (PAY program – reaching out to 
Lisa Turner). Britt Henderson and Tamara Johnson will meet to discuss how to develop this 
partnership, keeping in mind that recruiting volunteers is also a good option.  The residents may 
prefer volunteers over youth in a program that requires clean up in the neighborhood.   

i. Reduce vandalism to community facilities: – Embrace a “see something say something” 
mentality so that the community becomes more responsible for what happens in it. 

j. Start programming around existing park facilities before new investments are made: 
• Adopt a park program 
• Approach churches to volunteer 
• Organize the youth 
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k. Other Indoor Facilities recommendations: 

• Theatre 
• Library – educational resource center (for employment information and access to 

computers) 
• Game Room – educational place where children can maximize their potential for 

gaming, computer knowledge and encouraging their skill sets; there is a game 
room in the WCC so focus on increasing its utilization and benefit for the youth 

• Kitchen classes – to have demonstrations for a variety of topics concerning food 
and healthy eating 

 
l. Other Outdoor Space issues:  

• Environmental issues - maintenance of green space (the neighborhood has lots of 
existing park space- more so than other neighborhoods) 

• Stark Park – although important to include in the plan, improving this park might 
be more long-range (after renovation of Seminole Gardens, construction of the 
Pomegranate fly-over and redevelopment of the adjacent SHA property) 

 
6. Who needs to be brought to the table? 

• County Representative 
• Boys and Girls Club 
• Churches 

 
 

 
Next Meeting – May 2 (Tuesday) at 3 pm at Sanford Public Safety Complex 
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