
  

 
 
 

 
 

HOUSING Working Group  
Meeting Notes – 05.23.17 
Participants: (see attached sign in sheet) 
 
 
1. Welcome and Introductions 

Co-chair, Ayub Fleming of the Sanford Housing Authority, opened the meeting and everyone 
introduced themselves. Joining him as co-chairs of this Working Group were Commissioner Velma 
Williams and SHA Chairman Melvin Philpot.  
 

2. Highlights from the Orlando HOPE VI site visit 
More than 100 Sanford residents and stakeholders took a bus trip to Orlando to see OHA’s HOPE VI 
development. Comments from participants included: 
• This was a good follow-up to the Tampa CNI bus trip. OHA’s housing is “wonderful” and more in 

scale with what will likely be built in the Goldsboro neighborhood. Folks were able to walk 
through a model larger unit which everyone liked. 

• The key to success is mixed-income housing.  
• This HOPE VI development also included a homeownership component. OHA provided $60,000 

for down payment assistance (funded by the HOPE VI grant). Both pre- and post-
homeownership training was provided, along with training about home repairs. When asked 
how the funding worked, Mr. Fleming that the subsidy was for mortgage payment (also 
previously done at Hampton Park). Also Section 8 homeownership program. 

• The new resource center was the key to providing job assistance for residents. 
• Section 8 homeownership – Golden Rule has provided before; typically voucher provides subsidy 

for 15 years (or life of the loan) to help with mortgage payments. The program has detailed 
policies/requirements, including owner occupancy and resale restrictions. 

 
3. Review of Meeting Minutes from May 2, 2017 

The minutes were provided for participants to review; any comments or clarifications to these 
minutes are welcomed. 
 

4. Discussion:  Neighborhood Housing (non-SHA property) 
Gayle Epp (EJP) reviewed the housing challenge in Goldsboro related to blight and disinvestment. 
Approximately 1/3 of parcels in the neighborhood are vacant which impacts the value of remaining 
homes and creates public safety challenges. In addressing these issues (which are severe problems 
in many cities like New Orleans, Baltimore, Detroit, Flint, etc.), some have taken a two-pronged 
approach:  
(1) Minimize harm to the neighborhood (through proactive code enforcement, securing vacant 

homes, improving the condition of existing homes, etc.) 
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(2) Return vacant/abandoned properties to productive use (using regulatory tools for acquiring tax 
foreclosed properties, removing environmentally hazardous conditions with EPA funding, 
demolishing substandard structures, repurposing vacant land for side lots, parklets, community 
garden, etc.) 
 

Examples of what strategies other communities have used to deal with these issues include:  
• Establish a “problem properties” task force where community identifies which properties are 

most problematic. 
• “Adopt a Lot” or “Lot Next Door” where adjacent homeowners with maintained properties are 

given (or at minimum cost) the vacant lots for their personal use. 
• Tax vacant land to encourage putting it back into productive use. 
• Strategically target land for acquisition to create a larger developable parcel. 

 
These are only suggestions for the Housing Working Group to consider; no decisions have been 
made yet by the community re: which tools/strategies would be most effective and appropriate in 
Goldsboro. 
 

5. Housing Presentations from potential partners: 
 

Christine Dalton, Community Planner, City of Sanford – Cottage Homes Program 
This program is still under development. The City is developing a series of housing prototype designs 
(6 with their reversed plans); 12 plans have been master filed. These plans are for irregular lots in 
the Goldsboro neighborhood and will be free of charge to developers/builders/owners – to make it 
easier for individual property owners to build housing on their property. The city has mapped 
eligible lots where they are targeting the use of these prototypes (which can be adapted to be 
wheelchair accessible). The permitting process will be expedited to take less than 3 weeks; impact 
fee credits may be given if there was a structure on the property in the past. The program is still 
under review and must be approved by City Commission. Interior finishes and fit-outs can be 
customized to hit various price points. There is a brownfield component to this program; it will cover 
Phase 1 assessments and if further study is needed, a Phase 2 review will be provided. The city is 
mapping vacant lots with a focus on those 40 ft. wide and above. 

What is the marketing plan for the program? The City is currently getting calls from developers and 
owners. There is a proposal to target lots vacant at the time of program inception to avoid land 
acquisition and bulk building by developers. 

What is the optimal balance of homeownership and rental housing to maximize stability? A WG 
member raised the issue of increasing the homeownership rate and making sure that new housing is 
not built by developers who then rent out the property; owner-occupied housing provides more 
stability in a neighborhood. Ms. Dalton provided the Georgetown example where residents with 
similar concerns lobbied to have the area rezoned for single family rather than for multifamily 
housing. Several comments highlighted the desire to include provisions for owner-occupancy in new 
housing programs, with emphasis on safeguarding against big developers and preserving 
opportunities for existing residents on low income budgets. 
 
Can this program be combined with Section 8 homeownership? The Cottage Homes Program is 
designed as a stand-alone program that will expedite the design review process but will not be 
financed with city funds. It is not necessarily affordable but other programs – like downpayment 
assistance – might be able to be used if the buyer meets eligibility requirements of that program. 
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How can the Housing Working Group support the Cottage Homes Program in City Commission? The 
city will keep the group informed of the public meeting process (and dates). Andrew Thomas has 
information re: city loan programs funded by CDBG funds (annual CDBG allocation is approximately 
$500,000). 
 
Donna King, Community Services Department, Seminole County 
Ms. King reviewed the housing-related programs offered by the County that are available for use in 
the City of Sanford. This funding includes State Housing Initiatives Partnership (SHIP) funds 
(approximately $2 million per year) and Home Investment Partnerships (HOME) dollars. Housing 
programs include Housing Rehabilitation (closed and no longer accepting applications, Purchase 
Assistance Program (see attached program summary), and the Immediate Needs Program (see 
attached program summary). These programs have eligibility requirements, owner occupancy 
restrictions, are accessed via individual applications, and are currently available to Goldsboro 
homeowners. The Immediate Needs Program can be linked to code enforcement activities so 
owners have a means for addressing code compliance issues. 
How do you advertise these housing programs? There was a request to advertise program 
information in the Orlando Times, a newspaper which is delivered to the churches in the 
community. A homeownership fair is scheduled on June 3rd at the Sanford Middle School, in the 
Goldsboro neighborhood. CNI will post the fair flyer on its website. 
 
Kelly Pisciotta, Habitat for Humanity 
Habitat for Humanity has been developing houses in the area for more than 25 years. 50% of their 
homes to date have been built in Sanford, and almost half of those homes are in Goldsboro (see 
attached map of locations of Habitat homes).  Habitat’s criteria for selecting homeowners to 
participate in its program include: (1) need (e.g. substandard conditions, paying high rents relative 
to income, etc.); (2) ability to pay; and (3) willingness to partner (through sweat equity). An 
AmeriCorp member is currently doing outreach to recruit for painting, minor repairs, landscaping, 
etc. Habitat is in the early stages of developing a neighborhood revitalization program that 
addresses these ‘fix-up’ needs (as opposed to construction of new homes). Biggest challenge:  title 
issues. 
 
Rick Kovacsik, Corinthian Builders, Inc. 
CBI has reconstructed/renovated 90 properties in the area, which are high quality but affordable. 
Biggest challenge is that the renovated units do not appraise as high as the total development costs 
for the units. Significant downpayment assistance is also needed to make the houses affordable to 
low income buyers. 
 
Cynthia Smith, Goldenrule Housing 
Goldenrule has been active in the area for more than 26 years providing a range of services 
including housing counseling, custom built homes at affordable prices, budgeting and financial 
management counseling, downpayment assistance, etc. The agency works with both the city and 
the county. 
 
Key Challenge:  Acquisition 
Most of the vacant/abandoned properties in Goldsboro are privately owned and will require 
voluntary acquisition; the community does not want to force any current owners to sell their 
property. There is no plan (or desire) to take any land (e.g. through eminent domain). Commissioner 
Williams would prefer to offer programs and services to improve existing properties. Some of the 
properties also have title issues that must be resolved before any sale or financing of improvements 
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can occur. Community Legal Services of Central Florida indicated they have someone on staff who 
can help with title issues. 
 
There is also a concern with legacy properties that they are very old structures and contemporary 
materials are not compatible. Who determines what is substandard? Should the community identify 
problem properties or should this task be left to the city? 
 

 
6. Upcoming Meetings 
 

June 13 (Tuesday) at 10am – Housing Working Group review a range of options (concepts) for 
redeveloping SHA land including family housing, senior housing, permanent supportive housing, 
for-sale homes, etc. 
 
June 20 (Tuesday) at 10am – Steering Committee meeting; Working Group co-chairs invited to 
present quick overview of community-driven priorities and strategies for revitalizing Goldsboro; 
discussion of key ideas emerging from the Working Groups 

 
June 24 (Saturday) at WCC – Community Information Fair to get public feedback on each 
Working Group’s draft priorities and strategies 

 
 

 
 

Next Meeting – Tuesday, June 13 at 10am at Sanford’s Public Safety Complex. 
 
 

For more information about the CNI planning process and/or other working groups, go to: 
Website:  www.choosegoldsboro.com 

Facebook:  www.facebook.com/choosegoldsboro 
CNI Office:  120 Lexington Park 

 
 

http://www.choosegoldsboro.com/
http://www.facebook.com/choosegoldsboro
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