
  

 
 
 

 
 
CAREER AND ECONOMIC OPPORTUNITY Working Group  
Meeting Notes – 05.03.17 
Participants: (see attached sign in sheet) 
 
 
1. Welcome and Introductions 

Co-chair, Luis Nieves-Ruiz of the East Central Florida Planning Council opened the meeting and 
facilitated a round of introductions. Tamara Johnson, CNI Project Manager, introduced the new CNI 
staff members; Anthony Brown will serve as the CNI Engagement Coordinator and Gail Chisolm as 
the CNI Office Assistant. The ground rules for the meeting were also reviewed. 
 

2. Highlights from the Tampa CNI site visit 
Eighty-five Sanford residents and stakeholders took a bus trip to Tampa to tour the Encore CNI 
revitalization effort that received a $30 million CNI Implementation Grant. Those who attended 
provided the following ‘takeaways’ from this experience: 

• Great opportunity to see tangible change 

• The revitalization effort brought lots of jobs to the neighborhood in construction, 
administration, restaurants and more 

• The library is a great amenity that offers a book drive for $1 a book 

• They were very successful in maintaining history as part of the revitalization 

• The redevelopment offers great amenities including a hotel, grocery store 

• The revitalization created a paradigm shift and changed pre-conceptions about what a 
mixed income community can offer 

The group also toured Metropolitan Ministries, which included a full-service campus with chapel, 
two restaurants, commercial kitchen, K-5 school, vocational tech center, etc. 
 

3. Review of Meeting Minutes from April 11, 2017 
The minutes were provided for participants to review; any comments or clarifications to these 
minutes are welcomed. No changes were provided.  
 

4. Review of the final work product/examples from other projects 

Kathy Carton from EJP Consulting Group reviewed the key elements of the work product that the 
CNI planning team needs from each of the working groups: 

 Reach consensus on the priority needs in their respective area 

 Set a goal(s) to address that need 

 Develop strategies and action steps to achieve that goal 

 Identify partners who will be responsible for implementing the strategies 

 Establish a timeline (short, medium or long-term) for implementing each strategy, and 
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 Determine metrics for tracking progress in meeting the overarching goals.   
Kathy also shared samples of matrices created by other CNI communities to help illustrate what we 
are looking for.  It was noted that many of the goals across CNI communities are very similar.  
However, there are significant differences in the strategies employed in different neighborhoods 
depending upon the partners, programs, assets and opportunities that are unique to each 
community. 
 

5. Economic Opportunity Building Blocks/Exercise 

Based upon his research and experience, Luis posited that the building block for Economic 
Opportunity include access to three key things:  Education and Career Training (i.e. GED classes for 
those who do not have a high school diploma); a Strong Safety Net and Community Resources (i.e. 
affordable childcare for those with young children); and Employment and Entrepreneurship (i.e. 
reliable transportation).  He then led the group in an exercise to identify priority needs in Goldsboro 
in each of these three areas or other as identified by the group.  Each participant completed the 
exercise independently and then shared their thoughts with the larger group.  The items identified 
in for each of the three building blocks are as follows: 

Education and Career Training 

• Free or discounted wi-fi 

• After-school working groups to support employment and entrepreneurship among youth 

• Trades and farming 

• Apprenticeships 

• Training opportunities 

• On-line diploma certification 

• Skills certification (i.e. for shade tree mechanics) 

• GED classes combined with soft skill and hard skills training (Career Source currently offers 
such training in HVAC, maintenance and automotive services) 

• On the job training (Career Source’s business services unit helps connect clients with these 
opportunities) 

• Access to employers (Career Source currently offers this via job fairs and on-site interviews) 

• Job search coaching and resume writing assistance 

• Technology/coding classes 

Strong Safety Net and Community Resources 

• Community Center with a range of activities including youth programs, dance club and other 
recreation opportunities like dollar theatre and/or movie night that gets residents out and 
interacting 

• Co-sharing Office/Work space with w-fi and meeting rooms 

• One-Stop Shop 

• Employment Center 

• Junior community patrol in conjunction with the Police Department 

• Community yard sales that provide a quick way to make extra money 

• Social apps like Next Door 

• Community Newsletter that can be delivered door-to-door by local youth 

• Access to technology including wi-fi, skype, phone, printer, fax, office software 

• Special resources for veterans (noted that Johnny Wright is working to develop a school for 
vets in the neighborhood) 

• Bank or credit union/financial literacy 
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• Homeownership opportunities 

• Business incubators (i.e. Tallahassee DoMI Station) 
 

Employment and Entrepreneurship 

• Commercial kitchen/commissary/co-op kitchen (Note:  Commissioner Williams noted that 
this might be a good candidate for an early start initiative because the City has CDBG dollars 
earmarked for economic development and it has proven challenging to identify worthy 
projects for this funding in the past) 

• Community garden 

• Local ordinances that support the food cottage law (Note: Luis offered to share some 
examples from other communities with Commissioner Williams) 

• Urban agriculture ordinance 

• Non-profit to educate others (non-profit food truck example cited) 

• All-day workshop to educate non-profits about grant writing so that they can be more 
successful in accessing CDBG and other funds 

• Employment Center 

• Section 3 employment and contracting opportunities 

• Supports for ex-offenders/those with criminal backgrounds 

• Youth/resident landscaping business to help seniors and/or contract with city to attend to 
vacant and abandoned lots 

 

6. Discuss and finalize priority needs and concerns 

Although there is a myriad of needs, the group needs to come to consensus on the top 3-5 priorities 
where they think they can have the greatest impact.  Unfortunately, the group ran out of time 
before they could do so.  Luis offered to spend some time digesting the various needs identified by 
the group in order to suggest how they might be distilled into 3-5 overarching goals for further 
discussion at the next meeting. 

 
7. Upcoming Meetings 

• May 24th (Wednesday) at 2:00pm 

• June 14th (Wednesday) at 2:00pm 

• June 24 (Saturday) at the Westside Community Center– Community Information Fair to get 
public feedback on each Working Group’s draft priorities and strategies 

 
8. Other ideas: 

• CNI team to offer evening meetings to provide Working Group updates for those that cannot 
attend during the day 

• New CNI office at 120 Lexington Park; currently staffed on Wednesdays and Thursdays but will be 
open Monday thru Friday shortly; Open House scheduled on Thursday, May 25th - all are 
encouraged to attend 

 
 

Next Meeting – Wednesday, May 24 at 2:00pm at the Goldsboro Front Porch Council 
 
For more information about the CNI Planning Process and/or other working groups, visit: 

www.ChooseGoldsboro.com 

http://www.choosegoldsboro.com/



