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 On behalf of Sanford Housing Authority (SHA) and the City of Sanford, the 
Orlando Housing Authority and EJP Consultants prepared and submitted a 
HUD Choice Neighborhood Initiative Planning Grant application and 
received a CNI Planning Grant for $500,000 on June 28, 2016. 
 

 

  Funding includes:  $500,000 HUD CNI Grant   
   $250,000  City of Sanford leveraged funds 

 $100,000 SHA Leveraged Funds 

 $100,000 Wendover Housing Partners 
  leveraged funds 
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 Update addresses key planning questions, such as: 
 

 What has been accomplished over the past seven months 

and are we on schedule? 

 

 How are we involving the community and who has 

participated to date? 

 

 What has been spent to date? 
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Needs 
Assessment 

Vision and 
Priorities 

Strategy 
Development 

Implementation 
Plan 

  

July 2016        Jan 2017         July 2017          Jan 2018       July 2018 

  Existing  Outline              Draft         Final 

  Conditions of Plan          Plan         Plan 

  Reports        

Working Groups 



 Established and held meetings with the Executive Committee  
 Established and held meetings with the Steering Committee 
 Completed the survey of Goldsboro and former SHA residents 
 Hired Project Manager, Tamara Johnson  
 Completed Existing Conditions Reports 
 SHA Procured Wendover Housing Partners to develop SHA sites 
 Established website (www.choosegoldsboro.com) 
 Published 1st newsletter in March 2017 
 Requested and received approval from HUD to add Academy Manor to the 

targeted area 
 HUD Quarterly Reports in compliance 
 Start-up of Goldsboro Farmers Market 
 Held 1st Community Information Fair 
 SHA Developer Partner submit 1st Tax Credit application in March 2017 
 Completed Needs Assessment Phase 
 March 8 through 9 2017 HUD CNI Convening Session in Washington, D.C.  
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http://www.choosegoldsboro.com/


 

 

 

 
 

Status of CNI Office move-in at Lexington Park 



How do we get residents involved?  
 Surveys completed: 

 - 108 Goldsboro residents (>10%) 

 - 92 former SHA relocated households (>50%) 
 Stakeholder interviews and community/resident meetings 

 Demographic analysis 

 Market studies (residential and economic development) 

 Neighborhood walks / Bus tours 

 ECFRPC completed Existing Conditions Report 

 Community Information Fair – feedback re: neighborhood 
priorities 
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The CNI process requires that the planning team engage residents to share 
information about the planning process and get their ideas about what type of 
neighborhood and services they would like to see. The residents are engaged 
through: 

 Monthly community meetings at the West Side Community Center / District 2  

 Scheduled Planning meetings to disseminate information at different 
community    venues 

 Impromptu meetings with residents in the community  

 Social media and web site 

 Newsletters, mailers,  and flyers 
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A Community Information Fair was held on February 4, 2017 after 
the Existing Conditions Report was completed. The purpose of the 
information fair was to engage the residents in several areas such 
as housing, education, health, economic development, 
connectivity, public safety, and community facilities.  

The residents were asked to share thoughts about what their 
issues were and what they wanted to see happen in their 
community to improve the quality of life and increase economic 
opportunities.  
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CNI STEERING COMMITTEE 

SHA Developer Partner  Wendover Housing Partners 

City of Sanford Commissioner Dr. Velma Williams/Andrew Thomas/Russ  
Gibson/Anthony Raimondo 

Central Florida Regional Hospital TBD 

Community Legal Services of Mid FL  David Cronin 

East Central Florida Regional Planning Council  Hugh W. Harling, Jr. 

Florida Department of Health in Seminole County  Donna Walsh 

Goldsboro Front Porch Council  Vernon McQueen 

Sanford Chamber of Commerce  Frank Hale 

Rescue Outreach Mission  Gina Creighton 

Brothers Keeper  Oscar Redden 

GoldenRule Cynthia Smith 

US 17-92 Community Redevelopment Area  Sonia Fonesca 

Seminole County Community Services  Valmarie Turner 

Seminole County Public Schools  Walt Griffin/Kyle Hughes 

SHA Relocated Resident Representatives  Commissioner Jaclyn Williams 
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 Community Stakeholders involve local community groups, 
organizations and service providers who live in, work in, 
and/or provide services to residents of Goldsboro. These 
groups are already formed and doing work in the Goldsboro 
Community and the City of Sanford. 

 
 Working Groups have been formed from the stakeholders 

representing key components of the planning process such as 
housing, education, health and wellness, career and 
economic opportunity, connectivity, community facilities and 
public safety. Working groups will also contain resident 
representation to assist in coming up with solutions to 
community problems.  
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CNI Budget 
vs 

Expenditures 
(as of 3.8.17) 
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 Engage Commissioner Velma Williams and other community leaders to assist the Executive 
Committee, staff, and EJP Consultants with identifying the key community leaders of Goldsboro 
who may desire to serve as spokespersons for the community within the working groups  

 Hire Community Engagement Coordinator and Office Assistant 

 Finalize chairs/co-chairs, conduct training, recruit Working Group members and kick-off 
meetings / March 14, 2017 

 Continue to develop the Goldsboro Farmers Market and help to find a permanent location 
(designated Doing-While-Planning activity) 

 Arrange a site visit to Tampa Housing Authority to see an implemented Choice Neighborhood 
Grant 

 Encourage and support Resident Participation in all phases of the planning process. 

 Open Goldsboro CNI office  

 Publish Newsletter (we agreed on monthly publications) 

 Kickoff residents with residents of Academy Manor 
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Focus Area Working Groups 

HOUSING Housing 

PEOPLE Health 

Education 

Careers and Economic Opportunities 

NEIGHBORHOOD Connectivity  

Public Safety 

Community Facilities 



                Milestone           Date 
 

 Form Working Groups/Training     March 14, 2017 

 CNI Outline with Content Due  June 28, 2017 

 CNI Draft Transformation Plan  December 28, 2017 

 CNI Final Transformation Plan   June 28, 2018 
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1. What happens if CNI Implementation dollars are not 
available? The Applicant and Co- Applicant are not required to 
apply for a CNI Implementation Grant. The CNI Planning Grant 
is a plan that allows the City, non-profits, and/or PHA to apply 
in partnership to receive funding to implement the CNI 
adopted plan without any financial obligations from any single 
agency.  

2. What was the purpose of the City of Sanford investment of 
$250,000? The City of Sanford pledged $250,000 for the 
planning grant in order to increase points in the application by 
showing City support for the planning grant. The end result is a 
Community Revitalization Plan that is for the City of Sanford, 
residents, and PHA’s benefit.  
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3. What was the role of University of Central Florida? The sociology 
department from UCF is an integral partner in engaging the residents and 
developing surveys and mechanisms of getting input from the residents and 
quantifying the information into usable data.  

4. Will EJP Consultants prepare the application for the $30 million grant as 
an SHA partner? EJP Consultants is a consultant who could compete 
through an RFP process to prepare the CNI Implementation application. EJP 
most likely would not participate as a partner but as a technical advisor.  

5. What role will Wendover Housing Partners play? The developer has been 
procured by SHA to provide development services to include master 
planning, financing, construction management and property management 
for the 5 sites. The Master Planning for the Goldsboro Neighborhood may 
be contracted under the CNI Planning Grant process or could be procured 
separately. 
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Identify the HUD Requirements for completion of the plan:  
 

 Schedule for Plan to be implemented / HUD approves 

 Survey of at least 10% the residents who live in the targeted area and 
50% of the relocated residents 

 Approved Budget by HUD 

 Quarterly reports to HUD on progress including expenditures 

 State and Federal laws pertaining to procurement rules must be followed 

 Early Action Activities (Goldsboro decided to do a Farmers Market and 
long term sustainable fresh food market)  

 Submission of funding request in HUD’s e-reporting system- ELOCCS 

 12 months into plan a detailed outline of the CNI plan is due to HUD 

 18 months into the plan a draft CNI plan is due to HUD 

 24 months into the plan a final CNI plan is due to HUD 
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Further Requirements 
Choice Neighborhoods is focused on three core goals: 
 
1. Housing: Replace distressed public and assisted housing with high-quality 

mixed-income housing that is well-managed and responsive to the needs of 
the surrounding neighborhood; 
 

2. People: Improve educational outcomes and intergenerational mobility for 
youth with services and supports delivered directly to youth and their 
families; and 

 
3. Neighborhood: Create the conditions necessary for public and private 

reinvestment in distressed neighborhoods to offer the kinds of amenities 
and assets, including safety, good schools, and commercial activity, that are 
important to families’ choices about their community. 
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To achieve these core goals, communities must develop a comprehensive 
neighborhood revitalization strategy, or Transformation Plan.  This 
Transformation Plan will become the guiding document for the revitalization 
of the public and/or assisted housing units, while simultaneously directing 
the transformation of the surrounding neighborhood and positive outcomes 
for families. 
 

To successfully implement the Transformation Plan, applicants will need to 
work with public and private agencies, organizations (including philanthropic 
organizations), and individuals to gather and leverage resources needed to 
support the financial sustainability of the plan.  These efforts should build 
community support for and involvement in the development of the 
plan.  Implementation Grants support those communities that have 
undergone a comprehensive local planning process and are ready to 
implement their “Transformation Plan” to redevelop the neighborhood.  
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Mixed-income 
Housing 

Neighborhood 
Investments 

People 
Supports 

Holistic Neighborhood Transformation 



25 

 

Thank you for your continued support of the Choice 

Neighborhoods Initiative (CNI) Planning Effort 
 

www.choosegoldsboro.com 

Sanford Housing Authority Board of Commissioners 


