
  

 
 
 

 
 

EDUCATION Working Group  
Meeting Notes – 01.31.18 
Participants: (see attached sign in sheets) 
 
 
1. Welcome and Introductions 

Co-chair, Kenneth Bentley of the Goldsboro Front Porch Council opened the meeting and everyone 
introduced themselves. See attached sign-in sheets for list of participants.  

 
2. Review of draft Transformation Plan 

Kathy Carton of EJP noted that we reached an important milestone with the submission of the Draft 
Transformation Plan to HUD on 12/28/2017 and thanked everyone for their participation in getting 
to this stage of the process.  A copy of the full draft Transformation Plan is available on the CNI 
website at www.choosegoldsboro.com.  In addition, copies of the plan can be reviewed at the 
Goldsboro Front Porch Council, the CNI office, in the City Manager’s office and at the Sanford Public 
Library.  Working group members and the general public are encouraged to review the plan in its 
entirety.  However, for ease of review, the CNI team excerpted sections of the plan related to 
Education and shared them in today’s handouts.  The CNI team also drafted a four-page summary of 
the Transformation Plan that provides a high-level overview of the six goals and related strategies as 
well as highlights of the Goldsboro Neighborhood Master Plan. 
 
As we move forward with the final phase of the planning effort, three things are critical: 
 
First, do the goals and strategies in the draft accurately reflect the matrices developed by the 
working groups?  Participants had not reviewed the draft plan prior to the meeting.  So, as 
homework, working group members were encouraged to review, at a minimum, the education 
strategies (Invest in Our Children) provided in the handout and to provide feedback.  Comments can 
be directed to Tamara Johnson, CNI Project Director at Tamara.Johnson@orl-oha.org or by phone at 
(407) 304-3616. 
 
Second, are there any missing strategies or issues that should be included in the final plan? Even if 
the plan accurately reflects conversations to date, there may be new ideas or issues that require 
additional consideration.  Again, suggestions and comments are welcomes and should be directed to 
Tamara Johnson Director at Tamara.Johnson@orl-oha.org or by phone at (407) 304-3616. 
 
Third, there is still work to be done to craft a more detailed action plan. Who is the party 
responsible for leading implementation of each strategy?  Which strategies can we/should we start 
working on right now?  Which strategies require additional partnerships or resources before they 
can be put in place?  The CNI planning team will be meeting with key partners individually to better 
tease out these questions. 
 

3. Community Information Fair #4  
Ensuring that Goldsboro residents have access to and understand the key elements of the Goldsboro 
CNI Transformation Plan is critical.  The CNI team will be hosting the fourth and final Community 
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Information Fair to provide a forum to share information about the draft plan and solicit feedback.  
The date, time and location have not yet been finalized but we are working toward a date in March.  
Details will follow shortly.   
 

In the meantime, the CNI team asked for input on how best to structure this meeting and any other 
ideas to help disseminate plan information.  Earlier in the Housing/Connectivity/Community 
Facilities meeting, it was suggested that the meeting be held in a Town Hall style format with a 
formal presentation followed by questions and answers. Additionally, Health working group 
members suggested that co-chairs and/or community members lead the presentation. There was 
also a suggestion to train a cadre of Transformation Plan ambassadors who have a good knowledge 
of the overall plan elements and can share the information with their neighbors, church members, 
etc. Education working group members thought these suggestions made sense. 
 

 
4. Additional Questions and Discussion: 

 

- Latoya Prescod noted that she has received funding to move forward on a youth empowerment 
video project.  She thought there was an opportunity to work together to include messaging 
about the Goldsboro CNI Transformation Plan into the video to help get the word out about 
details of the plan.   

- There was also some discussion about how to develop student ambassadors for CNI, particularly 
if students need community service hours.  Latoya suggested reaching out to an Orlando 
Program called Public Allies of Central Florida that does this kind of organizing. 

- Latoya also mentioned Extension is working with DCF on a forum.  She will share the details 
about the event when they are available in case there is an opportunity for CNI partners to 
collaboration. 

- How can we share information about the Goldsboro CNI Plan with SCPS staff who work with 
Goldsboro kids?  Mr. Bentley noted that teachers working with Goldsboro kids should know 
about the plan and suggested that perhaps we work with Kyle Hughes to set up a presentation 
about the plan for principals and teachers from specific schools where Goldsboro kids attend.  
Also, there was a suggestion to look into whether the CNI team can distribute materials about 
GED and other programs via SCPS. 

- Kyle Hughes announced that the deadline for magnet school applications is March 1.  So, this is 
an important time to help spread the word to Goldsboro parents.  Tamara offered to have the 
CNI team send emails/make phone calls and post information about the school choice process 
on Facebook.  Mr. Bentley suggested that Kyle’s team attend the 2/22 Westside Community 
Center meeting and set up a registration table.  He also offered that GFPS could help get the 
word out to the local churches.  Kyle shared posters with tear-off sheets about the school 
registration process and key dates/deadlines.  Working group participants took copies to post in 
key places in the community. 

- Kyle Hughes also noted that SCPS’s application to create three new magnet schools was 
approved.  These include Idyllwild (Region 1), Wicklow (Region 2) and Pine Crest (Region 3).  He 
noted that one of the benefits of enrolling in a magnet school is that there is no need to change 
schools even if a family moves out of the region where the school is located.  This can help 
create educational consistency for families even if they move around a lot. 

- There was a suggestion that Kyle reach out to Maya Nathan/Good at Expressly You for 
assistance with outreach. 

- There was also a suggestion that the CNI team work with administrators for Goldsboro Next 
Door to help with posting information to the Goldsboro community.  There was some discussion 
about how to get key information on individual Facebook pages because many local residents 
are active on this platform.  Apparently, there is no clear preference among Goldsboro residents 
for a particularly platform and so, it is important to utilize as many as possible.  It was also noted 
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that it is important to post information in a variety of locations including salons/barbershops 
and liquor stores.  There was also a reminder that the water bills can be a good way to get 
information out too- SCPS is sending out a ¼ page announcement about the school choice 
application process in this month’s bill. 

- Now that the Transformation Plan has been drafted, how will the working groups move 
forward?  There was some discussion about whether the service-related working groups might 
be combined to form a Service Provider Network.  If that makes sense over the longer term, 
who would convene this group, how often would they meet, what would their charge be?  It 
was suggested that we explore this further at the next working group meeting. 
 

5. Next Steps 
- Community Information Fair  
- Individual partner meetings 
- The next working group meeting has yet to be scheduled but will likely be in late February.  

Information to follow. 
 

For more information about the CNI Planning Process and/or other working groups, visit  
 

Website:  www.ChooseGoldsboro.com 
Facebook:  www.facebook.com/choosegoldsboro 

CNI office at 120 Lexington Green Lane 

http://www.choosegoldsboro.com/
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